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3mict Crparerii / Strategy Content

YkpaiHcbKa Bepcis
1. Mera Crparerii / Purpose of the Strategy

Metoro  miei  Crparerii €  BU3HAYCHHS
JIOBFOCTPOKOBOTO HANpsSMYy PO3BUTKY (YHKIIi
BHYTPIIIHBOTO ayauTy 3 ypaxyBaHHIM
crpareriynux nuiei banky, pusuk-npodinto banky
ta ['MoGanpHUX CTaHAAPTIB BHYTPIIIHBOTO ayJUTY
(1A 2024).

Crpareris € JOBFOCTPOKOBHUM IJIAHOM PO3BHUTKY Ta
(GYHKLIOHYBAaHHS ~ TiAPO3JAITY  BHYTPIIIHBOTO
ayIuTy, CHOPSIMOBAaHMM Ha HAJEXKHE BUKOHAHHS
MaHnaTa  (YHKIOII ~ BHYTPIIIHBOTO  ayIuTy,
3a0e3nedeHHs] MIATPUMKH cTparerii Ta Oi3Hec-
wiany OaHKy Ta MiJBUIIEHHS e()EeKTHUBHOCTI
KOPIOPATHBHOTO yIIPaBIiHHS, CHCTEMH
BHYTPIIIHBOTO KOHTPOJIO, CHCTEMH YIPaBIiHHA
pHU3HKaMU

Crpareris  TIpyHTyBaTucs  Ha  NPHHIUIAX
oprauizanii  (QyHKUIi BHYTPIIIHBOTO ayIuTYy,
BKITIOYAIOUHN TPUHIUTTH HE3aJICKHOCTI,
00’ €KTUBHOCTI, PHU3UK-OPIEHTOBAHOCTI,
npodeciiHoi  KOMIIETEHTHOCTI, a  TaKoX
ypaxoByBaTH HEOOXITHICTh CTBOPEHHS JOJaHOi
BapTOCTI, 6e3nepepBHOTO PO3BUTKY Ta
BIIPOB/IPKCHHSI CyYaCHUX TEXHOJIOTIH.

‘ English version

The purpose of this Strategy is to define the
long-term development direction of the Internal
Audit Function considering the Bank’s strategic
objectives, risk profile and Global Internal Audit
Standards (I1A 2024).

The Strategy is a long-term plan for the development
and operation of the internal audit function, aimed at
ensuring the proper execution of its mandate,
supporting the Bank’s strategy and business plan,
and enhancing the effectiveness of corporate
governance, internal control, and risk management
systems.

The Strategy is based on the principles governing the
internal audit function, including independence,
objectivity, a risk-based approach, and professional
competence, and takes into account the need to
create value, ensure continuous development, and
implement modern technologies.

2. V3romxennsn 3i crpareriero banky / Alignment with the Bank Strategy

Crparerist BHyTpIIIHBOT'O ayJUTY Y3TOJDKYETHCA 3
KOpPIIOPAaTUBHOIO cTparterielo baHky, cucremoro
YIpaBIIiHHS PU3MKaMH, MOJIEIIIIO TPbOX JIHIA Ta
perynstopaumu BuMoramu HbY.

3aBnaHHs QyHKIT BHYTPIIIHBOTO ayIUTY:

OyHKIIIS BHYTPILIHBOTO ayAUTy 3a0e3mneuye, 1od
ayJUTOPChKE TOKPUTTS OyJI0 CHpsSMOBaHE Ha
HaOIbII 3HAYYNII CTpaTeriyHi Ta PUBHUKOBI
HaNpsIMH JisIbHOCTI baHky.

KmrowoBi crpateriuni mpioputet banky, 110
BpaxoBy1oThCs y CTparerii BHYTPIIIHBOTO ayAUTY:

*  CTaJMi pO3BUTOK Oi3HECY

The Internal Audit Strategy is aligned with the
Bank’s corporate strategy, risk management
framework, the three lines model and regulatory
expectations of the National Bank of Ukraine.

Key objectives of the Internal Audit Function:

The internal audit function ensures that audit
coverage is focused on the most significant strategic
and risk areas of the Bank’s activities.

Key strategic priorities of the Bank reflected in the
Internal Audit Strategy include:

= sustainable business development
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* 1mudpoa TpaHchopmarltis

*  peryiIsTOpHa BiIMOBIAHICTH
*  CTIMKICTH IO PU3HKIB

» omnepauiifHa e(eKTUBHICTD

Crparerist BHYTPIIHBOTO ayauTy cpopMmoBaHa 3
ypaxyBaHHSIM OUiKyBaHb KITFOUOBHX
CTEHKXOJIepiB, BKIOUaloun HarmsmoBy pany,
Komiter 3 mnurtans aynuty, IlpaBminHs Ta
perymnsropa. OvikyBaHHs OyJu BU3HAYCHI IUISIXOM
00roBOpEHb, aHAMI3y CTpATETIYHUX JTOKYMEHTIB
Banky Ta ouiHKM pU3HK-TIPODIITIO.

= digital transformation
= regulatory compliance
= risk resilience

= operational efficiency

The Internal Audit Strategy has been developed
taking into account the expectations of key
stakeholders, including the Supervisory Board,
Audit Committee, Management Board, and the
regulator. Stakeholder expectations were identified
through discussions, analysis of the Bank’s strategic
documents, and assessment of the risk profile.

3. MeTa, micis Ta poas ¢pynkuii BHyTpimmbsoro ayaury / Purpose, Mission and Role of the Internal

Audit Function

Metoro  ¢(yHKIIT BHYTPIIIHBOTO  aymuTy €
NOCHJICHHS Ta 3aXHCT I[HHOCTI baHKy muIsixom
HaJlaHHS  HE3&JIEKHOI OLIHKH  e(EeKTUBHOCTI
YIpPaBIiHHA PU3UKAaMH, CHUCTEMH BHYTPIIIHBOTO
KOHTPOJIIO Ta KOPIIOPATUBHOTO YIPABIIiHHS.

Micis BHYTPIIIHBOTO ayAUTY MOJSATAE y peanizarii
PU3HK-OPIEHTOBAHOTO  MIAXOAy JO  HAJaHHS
rapaHTii, KOHCYJIbTAIii Ta aHAIITUYHOI
HiATPUMKH, CIIPIMOBAaHUX HA BUSBJICHHS PU3UKIB,
BIOCKOHAQJICHHS  TIPOLECIB  Ta  IiJIBUINEHHA
e(eKTUBHOCTI IisTbHOCTI baHky.

@DyHKIIS BHYTPIIIHBOTO ayIUTY CIpPsIMOBaHa Ha
JIOCATHEHHS TAKUX JJOBIOCTPOKOBUX LIJIEH:

» HanaHHsS pU3UK-OPIEHTOBAHUX TrapaHTIH

*  V3romxkeHHs 3 O6i3Hec-cTparerieo banky

» [linBuIIeHHS SKOCTI Ta €(heKTUBHOCTI ayAUTY
» PoszBuTok nmpogeciiiHoi CIpOMOXKHOCTI

* BuKOpUCTaHHS Cy4acHUX TEXHOJOTIH

» [locuneHHs B3aeMopii 31 CTEUKXOIIEpaMu

» 3abe3neueHHs JOCTaTHOCTI PECypCiB

Knrouosi
ayJuTy:
1. Assurance (BIeBHEHICTb)
* OuiHKa CUCTEMU BHYTPIIIHBOI'O KOHTPOJIO
» OriHKa ynpaBliHHS PU3UKAMU
* OuiHKa KOPHOPaTUBHOTO YIPABIIiHHS
2. Risk Focus (dpoxyc Ha pusnkax)
» Inentudikamis Ta oumiHKA
PH3UKIB
*  AHaJii3 KOPEeHEBUX MPUYHH NPOOIEM

3aB/IaHHSA BHYTPIIITHHOTO

byHKIIT

KIIIOYOBUX

The purpose of the Internal Audit Function is to
enhance and protect the Bank’s value by providing
independent assessment of the effectiveness of risk
management, internal control, and governance
processes.

The mission of internal audit is to apply a risk-based
approach in delivering assurance, advisory services,
and insights aimed at identifying risks, improving
processes, and enhancing the Bank’s overall
effectiveness.

The Internal Audit Function aims to achieve the
following long-term objectives:

= Deliver risk-based assurance

= Align with the Bank’s strategy

= Enhance audit quality and effectiveness
= Develop professional capabilities

= Leverage technology

= Strengthen stakeholder engagement

= Ensure adequate resourcing

Key Objectives of the Internal Audit Function:

1. Assurance

= Assess internal control system

= Evaluate risk management

= Review corporate governance
2. Risk Focus

= Identify and assess key risks

= Perform root cause analysis

= Detect critical risks proactively
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» [IpeBeHTHBHE
PH3UKIB

BUABJIICHHS KPUTHYHUX

3. Improvement (rmokparieHHs)

» Hanannas npakTHYHUX PeKOMEHIAIii
* [ligcwieHHs KOHTPOJIBHOTO CepeIOBHUIIA
» [ligBumeHHs epeKTUBHOCTI MPOIIECIB

4. Follow-up (KOHTPOJIb BUKOHAHHS)

*  MOHITOPUHT BUKOHAHHS pEKOMEH A
*  Orminka paKTHYHOTO 3HWKEHHS PU3HKIB

5. Advisory (onaHa miHHICTb)

BryTpimHii

» [liaTpuMKa ynpaBiIiHCHKUX PillleHb
» Koncynbrarii 6€3 BTpaTH HE3aJIeKHOCTI

ayoquT  COpUS€  IiJBUIICHHIO

e(heKTUBHOCTI:

KOPIIOPAaTHBHOTO YIIPABIiHHS
YIIpaBIIiHHS PU3UKAMU
CHCTEMH BHYTPIIIIHBOTO KOHTPOITIO

3. Improvement
= Provide practical recommendations
= Strengthen control environment
= Enhance process efficiency
4. Follow-up
= Monitor
recommendations
= Assess actual risk reduction
5. Advisory (Value-Added Role)
e Support management decision-making
e Provide advisory  services  without
compromising independence
Internal audit contributes to the effectiveness of:

implementation of

= corporate governance
= risk management
= the internal control system

4. Bauennsi BHyTpimnboro ayaury / Internal Audit Vision

@DyHKII BHYTPILIHBOIO ayAUTY IIparHe CTaTh:

HAOIMHUM pagHukoM HarmsimoBoi pagm Ta
Kowmitety 3 aynuty

Cy4acHOIO GbyHKITIEO ayIuTy,
BUKOPHUCTOBYE JIaH1 Ta aHATITHKY

j11(0)

CTpaTEeTiYHUM MAPTHEPOM Y PO3BUTKY CHCTEMHU
yIpaBJIiHHS PU3UKAMHU Ta KOHTPOJIIB.

5. Crpareriuni uini / Strategic Objectives

BuytpimHii

aymuT  OLHIOE  e(eKTUBHICTh

YIPaBIiHHSA PU3UKAMH, BHYTPIIIHHOIO KOHTPOJIIO
Ta KOPIOPATUBHOTO YIPaBIIiHHS.

BiamosinHo

no  I'moGanpHMX  cTaHIapTiB

BHYTPIIIHBOIO ayJIUTy (YHKIIS BHYTPILIHBOTO
ayIHUTY 30CEpEeKYEThCS HAa TaKUX CTPATEriuHUX
LUIAX:

5.1

Hananus  pu3uK-Opi€eHTOBaHMX  TapaHTII

BuytpimHiit ayaut 3abe3neuye He3aleKHY OLIIHKY
e(eKTUBHOCTI:

*  YOPaBJIiHHS PU3UKAMU
* CHCTEMH BHYTPILIHBOTO KOHTPOJIIO
* [IPOLIECIB KOPIOPATUBHOTO yIPaBIIHHS

The internal audit function aims to become:

= a trusted advisor to the Supervisory Board and
the Audit Committee

= a modern audit function leveraging data and
analytics

= a strategic partner in strengthening risk

management and control systems.

Internal audit evaluates the effectiveness of risk
management, internal control, and corporate
governance.

In accordance with the Global Internal Audit
Standards, the internal audit function focuses on the
following strategic objectives:

5.1 Providing risk-based assurance
Internal audit provides an independent assessment of
the effectiveness of:

= risk management

= the internal control system

= corporate governance processes
Audit coverage is determined based on the Audit
Universe.
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TTOKPUTTS dbopmyeThCs 3

ypaxyBaHHSM ayIUTOPCHKOTO BCECBITY.

5.2 TlocuiieHHs pU3UK-OPI€EHTOBAHOTO TUTAHYBAHHS

OyHKIIis
PHU3HK-OPIEHTOBaHY MOJICNIb IUTAHYBaHHS,

BHYTPIIIHBOTO

ayIuTy 3aCTOCOBYE

sAKa

0a3yeThCs Ha:

ayauropcbkomy BeeciTi (Audit Universe)
OLIIHII PU3HKIB

PEryIsSTOPHUX BUMOTaX

OYIKYBaHHSAX KEPIBHUIITBA

Lle no3Bossie crpsMyBaTH peCypcH ayauTy Ha
HaOLIbII PU3MKOBI HANIPSIMU JisUTbHOCTI baHKy.

5.3 IligBuIieHHS SKOCTI BHYTPINIHBOTO ayJUTYy
OyHKIiS BHYTPIIIHBOTO ayAUTy BIPOBAIKYE
[Tporpamy 3a0e3neyeHHs Ta MiJBUINEHHS SKOCTI
(QAIP), mo BKIIOUAE:

MOCTIMHUN MOHITOPHUHT SIKOCT1 ayAUTY
BHYTPIIITHI OIIHKH JiSTTHOCTI
30BHIIIHI OIIHKK HE piJIne HDK pa3 Ha 5

POKiB
54 Po3Butok  mpodeciiHOi  CIPOMOYKHOCTI
ayIHUTOpiB
OyHKIiE ~ BHYTPIINIHBOTO  ayJUTy  PO3BHBAE

npodeciiiHi KOMIETSHIIIT MUISIXOM:

0e3nepepBHOr0 HaBUAHHS

OTPUMaHHS MDKHApPOJHUX CepTHQIKaIlii
(CIA, CISA Torio0)

PO3BHUTKY KOMITeTeHIIiH y cdepi [T-aynury
Ta aHAIITUKH JTAHUX

5.5 BukopucTaHHSI TE€XHOJIOTIM y BHYTPIUIHBOMY
ayauTi
BuyTpimHii ayTuT po31IMPIOE€ BUKOPUCTAHHS:

AHANITUKA TAaHUX
Oe3repepBHUIN ayIUT
aBTOMATHU30BaHUX
IHCTPYMEHTIB

ayJUTOPCHKUX

He nigBumiye epeKTUBHICTH ayauTy Ta pIBEHb
ayJIUTOPCHKOTO IIOKPUTTSI.

5.2 Strengthening risk-based planning
The internal audit function applies a risk-based
planning framework, which is based on:

= the Audit Universe

= risk assessment

= regulatory requirements

= management expectations

This enables audit resources to be focused on the
Bank’s most significant risk areas.

5.3 Enhancing internal audit quality
The internal audit function implements a Quality
Assurance and Improvement Program (QAIP),
which includes:

= ongoing monitoring of audit quality
= internal assessments
= external assessments at least once every five

years
54 Development of auditors’ professional
capabilities

The internal audit function enhances professional
competencies through:

= continuous professional development
= obtaining internationally recognized
certifications (CIA, CISA, etc.)
= developing capabilities in IT audit and data
analytics
55 Use of audit

technology in internal

Internal audit expands the use of:

= data analytics
= continuous auditing
= automated audit tools

This enhances audit efficiency and improves audit
coverage.

6. IpiopuTeTn Ta KJIKOYOBI HanpsiMmku BHyTpimmboro ayaury / Internal Audit Priorities & Key
Focus Areas

Pusux-opieatoBane wranyBanHs | Risk-Based Auditing
[piopurer: ®okyc Ha 30Hax 3 HaWOUIBIUM | Priority: Focus on areas with the highest residual
3aJTUIIIKOM pH3HKY. | risk.
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HampsiMOK: MUTTEBE KOPHUT'YBaHHS IUIaHY ayIUTY
npu MOsiBi HOBHX 3arpo3 (3miHa Bumor HBY ab6o
MaKpOEKOHOMIYHI IIIOKH ).

Direction: adjust the audit plan promptly when new
threats arise (e.g., NBU regulatory changes or
macroeconomic shocks).

Priority: Assess effectiveness of the “three lines of

OriHka cucTeMH  BHYTpimHbOro  koHTpoJo | Internal Control
[Ipiopurert: IlepeBipka epeKTUBHOCTI «TPHOX JIIHIH
3aXUCTY». defense”.

Hanpsimok: AyauT OLIHIOE 3IaTHICTh CHUCTEMH
KOHTPOJIFO 3amo0iratv ImaxpaicTBy, NOMHIIKaM
a0o (piHaHCOBUM BTpaTaM y MalOyTHbOMY.

KoprnopaTuBHe ynpaBiiiHHS Ta €THKA

[Ipiopuret: O1iHKa «TOHY Haropi».

Hanpsimoxk: IlepeBipka pimens HarnsgoBoi paau
ta [IpaBiiHHS, CHCTEMH MOTHBALii Ta JOTPUMAHHS
€TUYHHUX CTAaHIAPTIB 1 MOJITHK KOMILJIAEHCY.

Yopasmigas  pusukamu [T ta  kibepOesneku
[Ipioputer: 3axuWcT aKTUBIB Ta JaHUX KIIIEHTIB.
Hampsimok: OmiHKa CTIHKOCTI OaHKIBCBKUX CHCTEM
o KiOepaTak, HAIIHHOCTI XMapHHUX pIlICHb Ta
6e3nepepsHocTi 6i3Hecy (BCP).

Koncynpranilina nisiipHIiCTh
[Tpioputer: Hamanus mopaa mpu BIPOBaPKCHHI

HOBUX IPOJYKTIB abo CHCTEM.
Hanpsmok:  ydacth y  TpaHcdopMauiiHuX
IIPOEKTAX JUIS iHTerpanmii e(eKTUBHUX

KOHTPOJbHHUX MeXaHi3MiB Yy npouecu

Direction: Evaluate whether the current control
system can prevent fraud, errors, or financial losses
in the future.

Governance & Ethics
Priority: Assess the “Tone at the Top”.
Direction: Review board and management decisions,
incentive systems, and adherence to ethical standards
and compliance policies.

IT & Cybersecurity Risk Management
Priority: ~ Protect assets and client data.
Direction: Assess resilience of banking systems to
cyberattacks, reliability of cloud solutions, and
business continuity planning (BCP).

Advisory Services
Priority: Provide advice during implementation of
new products or systems.

Direction: participate in transformation projects to
embed effective control mechanisms into processes
(Audit by Design).

7. IMigxoau 10 ynmpaBJiHHA KaAPOBUMH, (PiHAHCOBMMH Ta TEXHOJIOTiYHHUMH pecypcamMu (yHKIiT
BHyTpimmuboro ayauty / Approaches to Managing Human, Financial and Technological Resources

of the Internal Audit Function

@OyYHKIS BHYTPIIIHBOTO ayAUTy 3acTOCOBYE
KOMIUTEKCHUM TiAXIJ 0 YIPaBIiHHS pecypcaMu 3
METOIO 3a0€e3IeUeHHS ix JIOCTaTHOCTI,

e(eKTUBHOCTI Ta y3TroJKEHOCTI 31 CTpaTeriYyHUMHU
uusiMu banky ta pusuk-npodinem.

VYnpaBiiHHA KapOBUMHU pecypcamu

* 3a0e3Me4YeHHs HaJIEKHOTO piBHS
YHUCeNbHOCTI Ta KBamiikamii ayauTopis
BIAMOBIZIHO JIO CKJIQJHOCTI Ta 00CsTY
ayJAMTOPCHKOTO MOKPUTTS

* PO3BUTOK TMPOPECiiHUX  KOMIETESHITIH

HUIAXOM  Oe3MepepBHOrO HABYAaHHS Ta
OTPUMaHHS MIDKHAPOJIHUX cepTUdiKalii

(CIA, CISA Ttomio)

The internal audit function applies a comprehensive
approach to resource management to ensure
adequacy, efficiency, and alignment with the Bank’s
strategic objectives and risk profile.

Human resources management

= ensuring adequate staffing levels and
competencies aligned with audit complexity
and coverage requirements

= developing professional capabilities through
continuous training and international
certifications (CIA, CISA, etc.)

= strengthening expertise in IT audit, data
analytics, and emerging risks
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= PO3BHUTOK ekcrepTusu y cohepi IT-ayaury,
AQHAIIITUKY JAHUX Ta HOBUX PU3HKIB
* [UIAaHYBaHHS HACTYIMHOCTI Ta YHPaBIIHHS
KaJIpOBUMH PU3UKAMU
VYnpasiinas GiHaHCOBUMH pecypcaMu

* JUIAHYBaHHS OromKeTy byHKmii
BHYTPIIIHBOTO ayAUTy 3 YypaxyBaHHIM
CTpaTeriuHUX TMPIOPUTETIB Ta 00cATy
ay/IMTOPCHKUX 3aBIaHb

= 3a0e3nedyeHHs1 ePEeKTUBHOTO BUKOPUCTAHHS
(hiHAaHCOBHX peCypcCiB

* y3ro/pKeHHs OopKeTy 3 morpebamu y
PO3BHUTKY byHKIil (HaBYaHHS,
IHCTPYMEHTH, 30BHIIIIHI OI[IHKH)

YnpaBiaiHHS TEXHOJOTIYHUMH pecypcaMu

®"  BIPOBAKCHHS Ta BUKOPUCTAHHS CYYaCHUX

IHCTpYMEHTIB ayauTy, BKJIIOUAIOYHU
AQHANITUKY JaHUX Ta AaBTOMAaTU30BaHi
ayJIUTOPCHKI PIIICHHS

* PO3BUTOK  0Oe3nepepBHUM  ayJuT Ta

M (POBUX MIAXOMIB 10 AYAUTY

= 3a0e3Me4yeHHs JOCTYNy A0 HeoOXiTHUX
iH(MOpMAaLIHAX CHCTEM Ta TAaHUX

*  [IABUILIECHHI piBHS aBproMaru3arii
ayTUTOPCHKUX TIPOIICAYP

= succession planning and management of
staffing risks

Financial resources management

= planning the internal audit budget in line with
strategic priorities and audit scope

= ensuring efficient use of financial resources

= aligning the budget with development needs
(training, tools, external assessments)

Technological resources management

= implementing and using modern audit tools,
including data analytics and automated
solutions

= developing continuous auditing capabilities

= ensuring access to relevant systems and data

increasing the level of audit automation

8. Monean aynuropchkoro nokputts / Audit Coverage Model

Aynuropcbke MTOKPUTTS Oa3yeTbcs Ha
ayJUTOPCBKOMY BCECBITI, SKHUH TIpeacTaBIse
MOBHUI nepetik 00’ eKTiB ayauTy baHky.

Aynutopcbkuii BeeciT (Audit Universe) Bxitouvae:

»  Oi3Hec-miApOo3aAlIn

= Oi3Hec-mpoIecu

* iH(popMaliliHI CUCTEMH

*  KJIIOYOBI PU3UKOBI HAIIPSIMU

KuTTeBUit UK BHYTPIIIHBOTO ayAUTY: (YHKIIIS
BHYTPIIIHBOTO ayJIATy 3aCTOCOBYE€
CTPYKTypoBaHMi Hackpizuuii miaxix (Internal
Audit Lifecycle), mo 3abe3nedye MmOCTiI0BHE
HaJaHHS  ayAUTOPCHKUX  IMOCIYT BiJ|
iIeHTudiKanii pU3UKIB 10 BIUIMBY Ha CHCTEMY
KOPIIOPATUBHOTO YIPABIiHHS.

Audit coverage is based on the Audit Universe,
which represents a comprehensive inventory of the
Bank’s auditable entities.

The Audit Universe includes:

= business units

= business processes

= information systems
= key risk areas

Internal Audit Lifecycle: the Internal Audit Function
applies a structured end-to-end Internal Audit
Lifecycle, ensuring consistent delivery of audit
services from risk identification to governance
impact.
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Hooamok 1 Kummesuti yuxn eHympiuiHb020
ayoumy

Annexes 1 Internal Audit Lifecycle

9. Crpareriune noxkputts pusukin / Strategic Risk Coverage

BHyTpimHIN ayauT Opualise TpIOPUTETHY yBary
TaKUM KaTEeTOpisiM PU3UKIB:

* (iHAHCOBI PUBHKH

*  KPCIUTHHIA PU3HMK

* omnepauiiHui pU3UK
» [T-pusuk

= kibepbOe3neka

*  KOMILIA€HC

Jlooamox 2 Mampuys
ayoumopcbKo20 NOKpUmmisi PU3UKie

10. Crpareriuni KPI / Strategic KPIs

npiopumesayii

* [IoKpHUTTS BUCOKOPU3UKOBHX HAIIPSIMIB

* BukoHaHHS IIaHY ayIUTY

* PiBeHb BUKOHAHHS PEKOMEHIAIIN

» Bignosiguicte QAIP

» [ligBUIIIECHHS JOBIpPH CTEUKXOJICPIB

* BUKOpUCTaHHAM aHaTiTUKU AaHUX

= % MepCoHAITy 3 MIDKHApOJTHUMH
ceprudikaramu (CIA, CISA)

Internal audit risk

categories:

prioritizes the following

« financial risks

= credit risk
= operational risk
= IT risk

= cybersecurity
= compliance risk

Annexes 2 Risk Audit Coverage Prioritization Matrix

= Coverage of high-risk areas

= Audit plan completion

= Reporting timeliness

= QAIP compliance

= Enhance stakeholder confidence

= Using Data Analytics

= 9 Staff with International Certifications

11. Mopean 3pinocti BHyTpimmboro ayauty / Internal Audit Maturity Model

PiBensn 1 — AynuT, opieHTOBaHH Ha BiIMOBIAHICTb
PiBeub 2 — Pusuk-opi€eHTOBaHUN  ayauT
PiBens 3 — AynuT, o 6a3yeTbes Ha aHaMi31 JaHUX
PiBenr 4 — CrpateriyHuii mapTHep y cCHCTEMI
yIpaBIiHHS

HinsoBuit piBEHb PO3BUTKY byHKLIT
BHYTPILIHBOTO ayauTy: Mix PiBHem 3 (aynuT, mo
Oa3yeTbcs Ha aHamizli jgaHux) Ta PiBHem 4
(cTpareriyHuii napTHep)

[IpuHnunu ynpasiiHHA (QYHKII€I0 BHYTPIIIHHOTO
ayauTy
@YHKIIIS BHYTPIIIHBOTO ayTUTYy MAE:
» OyTH HaJEeKHUM YMHOM OPIaHi30BaHOIO Ta
3a0e3MeueHor0 pecypcamu
= JIISTH BIAMOBITHO IO PU3UK-OPIEHTOBAHOTO
M1IXOAY

Level 1 - Compliance-based audit
Level 2 - Risk-based audit
Level 3 — Data-driven audit

Level 4 — Strategic partner in governance

Target maturity level of the internal audit function:
between Level 3 (data-driven) and Level 4 (strategic
partner)

Principles of Managing the Internal Audit Function:

The internal audit function shall:

= be properly structured and adequately
resourced

Version 1.0 | Internal Audit | Page
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3a0e3medyBaTd  SIKICTh  ayJUTOPCHKUX
MOCITYT

3MiMCHIOBaTH €()EeKTUBHY KOMYHIKAIlIIO 31
CTEHKXO0JIepaMu

MOCTIHHO BJIOCKOHATIOBATH CBOIO
TISIIBHICTD

= operate in accordance with a risk-based
approach

= ensure the quality of audit services

= maintain effective communication with
stakeholders

= continuously improve its activities

12. Ilnanm po3BUTKY Ta BAOCKOHAJeHHSl QYHKUII BHYTPIlIHBOr0 ayAuTy B cepeaHbOCTPOKOBiii
nepcnextrusi / Medium-term Development and Improvement Plans for the Internal Audit Function

Jopoxns

KapTa  pO3BUTKY  Iependayae

dbopMyBaHHSI OCHOBU, PO3BUTOK CIPOMOKHOCTEH,

CTpaTerivyHy IHTETPAIil0 Ta BIOCKOHAICHHS.

Etan 1 — ®opMyBaHHsI OCHOBU

OHOBJICHHSI METOJIOJIOTI] ayAUTy
aKTyali3ailis ayAuTOPCbKOTO BCECBITY
BJIOCKOHAJICHHSI ITPOIIECIB OI[IHKH PU3UKIB

Etan 2 — Po3BUTOK CITIPOMOYKHOCTI

BIIPOBADKEHHs iHCTpyMeHTiB data analytics
MiJBUIICHHS KBami(ikalii ayuTopiB

Eran 3 — Crpareriuna inTerparis

BIIPOBA/DKEHHSI  OE3MEpPEepBHOTO  ayJHTy
(continuous auditing)
aHaJI13 HOBUX PHU3UKIB
MiITPUMKA BIOCKOHAJICHHS

KOPIHOPATHUBHOTO YIIPABIiHHS.

The development roadmap includes foundation
building, capability  development,  strategic
integration, and continuous improvement.

Stage 1 — Foundation building

= updating audit methodology

= updating the Audit Universe

= enhancing risk assessment processes
Stage 2 — Capability development

= implementation of data analytics tools
= upskilling of auditors

Stage 3 — Strategic integration

= implementation of continuous auditing

= analysis of emerging risks

= supporting improvements in
governance.

corporate

13. Mexani3mMu 3a6e3nmeYeHHsl IKOCTi Ta ominky edekTuBHOCTI PyHKHii BHYTpilIHLOr0 ayaury /
Mechanisms for ensuring quality and evaluating the effectiveness of the internal audit function

MexanizsmMu 3a0e3nedeHHs SKOCTI

Ta OLIHKHA

e(eKTUBHOCTI QYHKIIIT BHYTPIIIHBOTO ayIUTy

PesynpTatu OIIHKH  SIKOCTI

byHKIil
BUKOPUCTOBYIOTHCS

QAIP/ TIIporpama 3abe3meueHHs Ta
TT1JIBUILICHHS SIKOCT1

KPI/ epexTuBHICTD

Dashboard (moHiTOpHHT)

Feedback / Bpockonanenns

Ta e(eKTHBHOCTI
BHYTPIIIHEOTO ayIuTy

JUIA BIAOCKOHAJICHHSA

Mechanisms for ensuring quality and evaluating the
effectiveness of the internal audit function

=  QAIP (Quality Assurance and Improvement

Program)
= KPI
= Dashboard (monitoring)
= Feedback

The results of quality and performance assessments
are used to improve audit methodology, planning,
and the development of the internal audit function.

Version 1.0 | Internal Audit | Page
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METOJI0JIOTIl ayauTy, TUIAHYBaHHS Ta DPO3BUTKY
byHKITIT.
Kirouoni mokasuuku epexrusHocTi (KPI)

Kito4oBi moka3HUKH €EeKTUBHOCTI BiI0OpaKaroTh
pPE3YIBTATUBHICTh Ta CBOEYACHICTh MiSTIBHOCTI

(GyHKLIi BHYTPIIIHBOTO Ay IUTY:

BUKOHAHHS TUTaHY ayTUTY

% TOKPHUTTSI BUCOKOPU3UKOBUX HAIPSMIB
CBOEYACHICTH ITIATOTOBKU 3BITIB
BUKOHAHHSI PEKOMEH/IAIli}

% ayauTiB 13 BUKOPUCTAaHHSIM aHAJI3y
JaHUX

%  mepcoHaimy = 3 MDKHAPOIHUMU
ceprudikaramu (CIA, CISA tomro)

Key Performance Indicators (KPIs)

Key performance indicators reflect the effectiveness
and timeliness of the internal audit function:

audit plan completion

% coverage of high-risk areas

timeliness of audit reporting

implementation of recommendations

% of audits using data analytics

% staff with international certifications (CIA,
CISA etc.)

14. Ynpasainuas ta marasia / Governance and Oversight

OYHKIIIS BHYTPIIIHHOTO aAYAUTY € HE3aJEKHOIO Ta
nignopsakoByeThes Harmsnosiii pani banky uepes
KomiTeT 3 mutanp ayauTy BiIMOBIAHO IO BUMOT
ITonoxenus HBY Ne311.

KepiBHUK BHYTPIIIHBOTO ayJUTy Ma€ MpSIMHNA Ta
HeoOMexeHuit joctyn 1o Harnsinooi paau.

15. MoniTopunr Ta neperiasa Crparerii / Strateg

Buxonanns Crpaterii neperisiiaeThes IMOopivHoO.

Crparerisi OHOBITIOEThCS:

KOXHI 3 pOoKH

y pasi 3MiH pusHK-npoduno banky

y pasi 3MmiH cTparerii banky

y pa3i 3MiH npodeciiHuX CcTaHJapTiB (3a
HEOOX1THOCTI)

e 3a6e3neuye BianosiaHicTh CTpaTerii 3SMIHHOMY
PHU3HUK-CEPEIOBHIIY Ta CTPATErTYHUM MPpiOpUTETaM
banky.

The internal audit function is independent and
functionally reports to the Supervisory Board
through the Audit Committee in accordance with
paragraphs of NBU Regulation No. 311.

The Chief Audit Executive has direct and
unrestricted access to the Supervisory Board.

y Monitoring and Review

The implementation of the Strategy is reviewed
annually.

The Strategy is updated:

every 3 year

in case of changes in the Bank’s risk profile
in case of changes in the Bank’s strategy

in case of changes in professional standards
(as required)

This ensures the Strategy remains aligned with the
Bank’s evolving risk environment and strategic
priorities.

16. IIpono3umis moao minHocTi BHyTpimHAboro ayauty / Internal Audit VValue Proposition

@DYHKIIIS BHYTPIILIHBOTO ayAUTY CTBOPIOE LIHHICTh
Ui baHky nuIAXoM HaJaHHS:

Hezanexuux rapadTii

The internal audit function creates value for the Bank
by providing:

Independent assurance

Orinka e(heKTUBHOCTI:

YIPaBIiHHS PU3UKAMU
CHCTEMH BHYTPIIIIHBOTO KOHTPOJIIO

Assessment of the effectiveness of:

risk management
the internal control system

KOPHOPaTUBHOIO yIPaBIIHHS

Version 1.0 | I
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AnamiTrygol OUITPUMKNA

Insight and analytics

Busasneuns:

*  KJIIOYOBHX PU3UKIB

» cnaOKuX Miclb KOHTPOJIB

*  MOXJIMBOCTEH ITiIBUIIICHHS €()EKTUBHOCTI
Koncynpramiiinux IOCIIYT
Hananus pexomenarii moo:

=  BJOCKOHAJICHHS MPOIIECIB
*  I1JIBUIICHHS €(EKTUBHOCTI KOHTPOJIIB
*  ONTHUMI3alii ynpaBiiHHS PU3HKAMU

Identification of:

= key risks
= control weaknesses
= opportunities for efficiency improvement

Advisory services

Providing recommendations on:

= process improvement
= enhancement of control effectiveness
= optimization of risk management

17. Marpuus crparteriunoro ysroaxenHs / Strategic Alignment Matrix

JiAnpHICTh BHYTPIITHBOTO ayJIUTY Y3TOKYETHCS
31 cTpaTeriYyHUMHU IpiopuTeTaMu banky.

3

Jlooamox
V320004CEHH 3L

Mampuys cmpameziuHozo

Internal Audit activities are aligned with the Bank’s
strategic priorities.

Annexes 3 Strategic Alignment Matrix Strategic

18. Kapra ouikyBanb creiikxoiaepiB / Stakeholder Expectation Map

BpaxoBytotecss ouikyBanHs HarmsgoBoi panaw,
Komirery 3 mnuranp ayaury, MEHEIKMEHTY Ta
perymisTopa.

HHooamox 4 Kapma ouikysans cmetikxonoepis

Expectations of the Supervisory Board, Audit
Committee, management and regulator are
considered.

Annexes 4 Stakeholder Expectation Map

19. 36anancoBana cucrema nokasumkis / Strategy Map (Balanced Scorecard)

Crparerist OXOIUTIOE TIEPCTIEKTUBU CTEHKXOIEPIB,
BHYTPIIIHIX MPOIIECiB, PO3BUTKY Ta PE3YJIbTATIB.

Jlooamox 5 36anancosana cucmema nOKA3HUKI8

20. OuikyBanmii pe3yabrat / Expected Outcomes

Peanizaris i€l Crparerii cnpusitume:

*  TABUIICHHIO  €pEeKTUBHOCTI  (QYHKIT
BHYTPILIHBOTO ayAUTY
*  IIOCHJIEHHIO CUCTEMH  BHYTPIIIHBOTO

KOHTPOJTIO
*  BJIOCKOHAJICHHIO YIIPABIIiHHS PU3UKAMU

* [IJBUIICHHIO  PIBHA  KOPIOPATHBHOTO
yIpaBIiHHS
Ta 3araJjpHOMY TMIiJBUIIEHHIO €(EeKTUBHOCTI

KOHTPOJIBHOTO cepeioBHIa baHky.

The strategy includes stakeholder, internal process,
learning and growth, and value perspectives.

Annexes 5 Balanced Scorecard Approach

Implementation of this Strategy will contribute to:

= enhancing the effectiveness of the internal
audit function

= strengthening the internal control system

= improving risk management

= enhancing corporate governance

and strengthening the overall effectiveness of the
Bank’s control environment

21. Monitopunr peaJi3amii crparerii / Strategy Monitoring and Review

KepiBHUK BHYTpiIIHBOrO ayAauTy 3ale3mneuye
epeKTUBHUIA Harmsn 3a peanizauiero Crparerii,
30Kpema:

The Chief Audit Executive ensures effective
oversight of Strategy implementation, including:

Version 1.0 | Internal Audit | Page
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*  peryJisipHui
Crparerii
* 3BiTyBaHHA KoMmiTeTy 3 muTaHp ayauTy Ta
Harnsnosiit pani banky
*  Y3rO/DKEHHS Ta OHOBJICHHSI CTpaTETiYHUX
MPIOPUTETIB
Ile 3abe3nmedyye mPO30pICTh, MIA3BITHICTH Ta
NOCTiHMIA MOHITOPUHT peainizanii Ctparerii.

neperiian BUKOHAHHA

= regular review of Strategy implementation

= reporting to the Audit Committee and the
Supervisory Board

= alignment and updating of strategic priorities

This ensures transparency, accountability, and
continuous monitoring of Strategy implementation

22. Manean mouiTopunry Crparerii BuyTpimnboro ayauty / Internal Audit Strategy Dashboard

[Manens wmoniTopunary Crparerii BHYTPIIIHBOTO
ayAUTy Ha/a€ y3aralbHEHHH OIJIA CTPATeTi4HUX
MOKa3HHKIB €()EKTUBHOCTI, 110 BUKOPUCTOBYIOTHCS
JUTSL OIIHKHM e(peKTUBHOCTI (YHKIIII BHYTPIIITHHOTO
ayauTy.

[Manens peryssipHo meperysgaerbess KepiBHIUKOM
BHYTPIIITHHOTO ayAUTY Ta MOJAETHCS HA PO3TIISI
Kowmirery 3 nurans aynuty Ta Harnsmosiii pai.

Looamox 6 Ilanens Mmonimopuney 6UKOHAHHS
Cmpamezii 6nympiunso2o ayoumy

HMonatku / Annexes

The Internal Audit Strategy Dashboard provides a
high-level overview of strategic performance
indicators used to monitor the effectiveness of the
Internal Audit Function.

The dashboard is reviewed regularly by the Chief
Audit Executive and reported to the Audit
Committee and the Supervisory Board.

Annexes 6 Internal Audit Strategy Dashboard

Hooamox 1 2Kummeesuii yukn enympimnsozo ayoumy / Annexes 1 Internal Audit Lifecycle

Version 1.0 | Internal Audit | Page

14



CREDITWEST BANK | Internal Audit Strategy 2026-2028 | Confidential

Stage / ETan English Description Ykpaincbkor0

Risk Universe /Bceceir Identification of key risk areas across the BusHaueHHs KIOYOBHX PH3UKOBHUX  HAIPSAMIB
PU3HKIB Bank nisubHOCTI Banky

Audit Planning Risk-based annual and strategic audit Pusuk-opieHTOBaHe  piuHe Ta  CTpaTeriye

/MnanyBaHHS ayIUTy

planning

IUIAaHYBaHHS ayJIUTy

Audit Execution
[TIpoBeneHHsI ayAUTY

Execution of audit engagements in
accordance with professional standards

[IpoBeneHHs ayAUTOPCHKUX 3aBlIaHb BIIMOBIIHO 110
npodeciiiHUX CTaHIAPTIB

Reporting /3siTyBanns

Communication of audit findings and
recommendations

KomyHikariist pe3ysbTartiB ayAuTy Ta peKOMeHIalii

Follow-up Monitoring  implementation of agreed MoHiTOpUHT BHKOHAHHS TIOTO/PKEHHX 3aXOJIiB
/MowuiTopuHr management actions MEHEIKMCHTY
Governance Impact  Strengthening governance, risk management, TlocuIeHHSI CHCTEMH KOPIIOPATHBHOTO YIIPABIiHHS,

/Brutie  Ha  Kopmopa-
TUBHE YIPaBIIiHHS

and internal control framework

YIPAaBJIiHHS PU3UKAMU Ta BHYTPILIHEOT'O KOHTPOJIIO

Jlooamok 2 Mampuus npiopumesauii ayoumopcovkozo nokpumms pusuxie | Annexes 2 Risk Audit
Coverage Prioritization Matrix

Risk Area (EN)

Obaacts pusuxky (UA)

Risk Level/ PiBens puzuky

Audit Coverage Priority /
Ipioputrer  ayauTOPCHKOrO
NOKPHUTTS

Credit Risk

Kpenutauii pusuk

High / Bucoknii

High / Bucoxkuii

Interest Rate Risk

IIpoueHTHMI pU3UK

High / Bucoknii

High / Bucoxkuii

(IRRBB) (6aHKiBCHKOT KHMTH)
Liquidity Risk Pusuk mikBigHOCTI High / Bucoknii High / Bucoxkuii
Market Risk PunkoBuii pusux High / Bucokwuit Medium / Cepenniit

Operational Risk

OnepauiitHuii pu3nk

High / Bucoxkwuii

High / Bucoxkwuii

(Fraud) (1maxpaiicTBo)
Cybersecurity Kibepbe3smneka Medium / Cepenniii Medium / Cepenniii
IT Systems IT cucremu Medium / Cepenniit Medium / Cepenniit

Compliance Risk

Kommaenc pusuk

Medium / Cepenniit

Medium / Cepenniit

AML Risk

Pusuxk BK/®OT

High / Bucoxkwuii

High / Bucoxkwuii

Jooamox 3 Mampuys cmpameziunozo y3eooxncenns / Annexes 3 Strategic Alignment Matrix

Internal Audit Role / Poas
BHYTPIlIHHOT0 ayAUTY

Strategic  Priority Crpareriunuii Risk / Puzuk

(EN) Banky (UA)

npiopurer

Version 1.0 | Internal Audit | Page
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Business Development

Po3Butok Gi3necy (30inbuIeHHS
KUIBKOCTI ~ aKTUBHUX  KJIIEHTIB,
HaOyTITS  CTarycy OCHOBHOTO
pO3paxyHKOBOro  0aHKy  mJIs
Typenpkux kommaniii B YkpaiHi)

Credit Risk, Concentration Risk, Asset
Quality Risk, Collateral Risk, Interest
Rate Risk, Liquidity Risk / Kpeanthuit
pH3MK, pPH3UK KOHILEHTpAIlii, PH3HK
HOTIPIIEHHS SIKOCTI MOPTQENs, PH3NK
3aCTaBH, MPOLEHTHUN PH3HK, PH3HK
JIKBITHOCTI

CREDITWEST BANK | Internal Audit Strategy 2026-2028 | Confidential

Assessment of credit processes,
assessment of risk management
and stress testing, assessment of
NPL management process
assessment / OrmiHKa KpEAUTHHUX
OIliHKa

MIPOIIECIB, MpOIIECiB

YNpaBliHHA PU3MKaMHU Ta CTpec-

TECTYBaHHS, OLIHKa Mpolecy
ynpasninas NPL
Capital (ensuring 36inpmenns  kamitany  banky  Insolvency Risk, Cost of Capital Risk, Assessment of ICAAP/ILAAP,
optimal level (3a0e3ncueHHs ONTHMANBLHOTO | everage Risk,Strategic Risk/Pusux ~ Strategic Planning/Ouinka
capitalization) piBHsI KartiTasisarii) HeOCTATHOCTI Kamitany, pusuk  TPOUCCIB. YNPABMIHHS KamiTaroM

BapTOCTI KalliTaly PH3UK CTPYKTYpHU
Kamitaly, pHU3UK  HEeBIIIOBIXHOCTI

cTpaterii)

Ta  JIKBIJHICTIO,
[UTAaHYBaHHS

Crpareriyae

Environmental,

Social,
and Governance, ESG

YupasmiHaS CKOJIOT1YHIMH,
COIIAIGHUMHY Ta YIPaBIiHCEKUMHU
pH3UKaMU

ESG Risk/ ESG-puzuku

Assessment of Risk Management
(including ESG integration),
assessment of Corporate
Governance / OuiHka ynpaBiHHS
pusukamu  (Bkirouaroun ESG),
OIIiHKa MPOIeCy KOPIOPATUBHOTO

YIpaBIIiHHS
Operational Efficiency Omepartiiina edexrusnicte  Operational Risk, Human Capital Risk, Business process audit,
(Mimsumenns piBEs  Compliance  Risk ~ (AML) / Assessment of  AML/KYC
NpHOYTKOBOCTI) Onepauiiinuii pusuk processes, Assessment of

Accounting process, Assessment
of Internal Control System,
Business  Continuity Planning
(BCP / Aynur 6i3Hec-mpolriecis,
npouecu (inaHCOBOTO
MOHITOPHHTY,

mporec  OOTiKy,

MIPOIIeCH BHYTPILTHHOTO
KOHTPOJIIO, besnepepsHicTh

6i3necy (BCP)

Regulatory Compliance

PerynsaTopHa BiINnoBiHICTh

Compliance Risk / Komrutaenc pusuk

Compliance  audit /

KOMIIJIA€HC

Aynut

Digital Transformation

Hudpora tpanchopmaris

IT Risk / IT pusuk

IT audit / IT ayaur

Cybersecurit

Ki6epOe3meka

Cyber Risk / Ki6eppusuk

Information security audit / Ayaut
iH(popManiitHO1 6e3neKn

Jooamox 4 Kapma ouixysans cmeiukxonoepie | Annexes 4 Stakeholder Expectation Map

Stakeholder
Creiikxoaaep

/

Expectations
(EN)

OuikyBaHHsA
(UA)

Internal Audit Response
(EN)

Version 1.0 | Internal Audit | Page
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Supervisory Board /  Independent Hesanexxna ouinka Providing independent HapmaHHs  HeE3aJICKHUX  rapaHTiid,

Harnsmosa pana assessment of risks pu3sukis Ta assurance, strategic ~ crpaTeriyHOi 3BITHOCTI Ta aHATITHKA
and overall control xkonTposIBHOTO reporting, and risk insights to  pusukiB a1 migrpumka  QyHKUii
environment Cepe/IoBHIIA support oversight HArJSI Iy

Audit Committee / High-quality audit fxicui aymuropceki Delivering clear, timely, and ITigrotoBka 4YiTKHX, CBOEYAaCHHX Ta

Kowmirer 3 aynury

reports and effective

3BITH Ta MiATPHMKa

actionable audit reports and

MPAKTUYHUX ayAUTOPCHKUX 3BITIB 1

oversight support HarJsry supporting governance migTPHMKa IPOIECIB KOPIIOPATHBHOTO
processes yIpaBIiHHA
Management Board /  Practical IIpakTrani Providing advisory services HanaHHs KOHCY/IbTAlIHHUX HOCITYT Ta
TpasiHHs recommendations pexkomenmanii momo and recommendations 10  pekoMmeHIAlild IS BIOCKOHAICHHS
for process TOKpamieHHS enhance  processes and mpoleciB i yrpaBIiHHS PU3UKAMU
improvement  and mpouecis ta Mmanage risks
risk mitigation YIPaBIiHHS
pU3HKaMH
Regulator [ Compliance  with  TorpumanHs Ensuring audit coverage of 3abesneucHHs ayIUTOPCHKOTO
Perymstop regulatory HOPMAaTHBHHX BUMOT  regulatory requirements and TMOKPHUTTS pEryJIATOPHUX BHMOT Ta
requirements  and Ta mpo3opicTk maintaining transparent  miaTpUMaHHS TMPO30pOI B3aEMOIIi 3
transparency communication PEryJsTopoM
Management / Enhancement of TlixBumieHHsS Identifying control  BusiBieHHS ClIaOKUX MiCIlb KOHTPOJIiB
MeHeIKMEHT control effectiveness edexrusHoCTI weaknesses and Ta HamaHHS pEKOMEHAauiit s
and operational  konTpouis ta recommending T IBHIIECHHS e()eKTHBHOCTI
efficiency oreparinHoi improvements to increase
NiSUTBHOCTI efficiency

Hooamox 5 36anancosana cucmema noxkasnuxie | Annexes 5 Balanced Scorecard Approach

Perspective TIlepcmexktuBa Objective / Iiib KPI / Iloka3Huku

(EN) (UA)

Value LlinHicTh Capital & Asset Protection / 3axucrt aktusiB Ta  Audit plan completion; Budget adherence/ Bukonanmst
KariTaiy IUIaHY ayouTy,

Stakeholder Cretikxonmepu ~ Meet expectations of Supervisory Board and Satisfaction level; Timeliness of reporting /Pisens
Management / BiamoBigHicTs OYIKyBaHHSIM 3aJ0BOJICHOCTi; CBOEYACHICTh MOaHHS 3BITHOCTI
Kowmitery 3 nurtans ayaurty Ta Harisnosoi pagu

Internal Buytpimsi Enhance audit quality and coverage / ITigsumennss  QAIP  results; Recommendation implementation;

Processes nporecu SIKOCTI Ta OXOIUICHHS ayAUTY Digitalization/ Tlincymxun QAIP; BnpoBamkenHs

pexomennamiit; Ludposizaris
Learning & Hasuauus Ta Develop professional competencies / Possurok Certifications (CIA, CISA); Training hours per
Growth PO3BUTOK npodeciiHIX KOMITETEHIIIN auditor/ Ksamigikamii (CIA, CISA); KinbkicTs roaun

HaB4YaHHS Ha OJTHOT'O ayauTopa
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Jooamox 6 Ilanens cmpameziunozo ynpaeninua enympimnin ayoum | Annexes 6 Internal Audit Strategy Dashboard
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Monitoring
Strategic Objective / | Key Indicator / Karwuowmii | Current Value/ Te.lrget 2026/ Te.lrget 2027 1 T?rgﬂ 2028 1 Frequency./
Crpateriuna mis HOKAZHHK Motouna ouinka Hinbose Hinbose Hinbose Mepiopuunic | Comment / Komentap
P ! h 3HaveHHs 2026 3HaveHns 2027 | 3uauenns 2028 | 1B
MOHITOPHHIY
I. STRATEGIC KPI (Value & Risk) / CTPATETTYHI KPI
Expand risk coverage / | Coverage of high-risk areas / Annual / Ensures focus on  key
Posmmpensst [ToKpUTTS BHCOKOPH3UKOBUX | >80% >80% >90% 100% L{opitro risks/3abesneuye Qokyc Ha
OXOIUICHHS PU3UKIB HaIpsIMiB P KITIOYOBUX PH3HKAX
aDs‘ZIL:\r/ae;ce / nill:b:;ii Audit plan completion / Semi- Ensures adequate audit
. A P P 100% >100% 100% 100% Annual / Pa3 | coverage/3abesmneuye
PpU3UK-OPIEHTOBAHUX BuxoHaHHS IU1aHy ayquTy .
.y Ha I1BPOKY aJICKBATHE OXOIUICHHS ayJIUTy
rapaHTii
Strengthen internal
ntrol effectiven . . .
;?O:Hze;mea eness / Recommendation Semi- Measures  effectiveness  of
edbexTHBHOCTI implementation rate / Pisers | >65% >70% >73% >75% Annual / Pa3 | audit impact / Bumiproe
BHYTPIIIHBOTO BUKOHAHHS pEKOMEHAal1n Ha MBPOKY e(EKTUBHICTh BIUIUBY ayAHTY
KOHTPOJIIO
Improve audit quality / . Partial Full Full Full Ensures alignment with 1A
. . | QAIP compliance / | conformance /| conformance / | conformance / | conformance / | Annual /
ITigBueHHS SKOCTI . . . standards / 3abe3neuye
Bignosiguicte QAIP YacTkoBa [ToBHa [ToBHa TToBHa [Mopiuno . ..
ayuTy . .. . .. . .. . .. BIANOBIAHICTH cTaHAapTam 1A
BiJIIOBiTHICTH BiJITIOBIIHICTH BiJINIOBITHICTE | BiAIOBiTHICTH
Enha}nce stakeholder Audit Committee satisfaction . . . .. | High / | High / REer(.:tS governance
confidence / . . High / Bucokwuit | High / Bucokuii . . Annual /| effectiveness / Bimobpaxae
. . / 3amoBoneHicth KoMirery 3 . . Bucoxkuit Bucoxwuii . .
ITlinBuieHHs JIOBIpHU piBEHB p1BEHb . . [{opiuHo e(heKTUBHICTh
N . MMATaHb ayIATY p1BEHb pi1BEeHB .
CTCHUKXO0JJEPIB KOPIIOPATUBHOI'O yIIPABJIIHHS
Improves accuracy, reduces
Enhance audit | % Audits Using Data manual work, supports full
. . o . .
effmency /| Analytics / % aynmuTtiB i3 10% 15% 20% 2506 Annqal / data.coverage / Tligsuiiye
[ligBuIeHHS BUKOPHUCTAHHAM Data Ilopiuno TOYHICTh, 3MCHIIYE pPY4YHY
epexTuBHOCTI ayauty | Analytics poboTy,  J03BOJIIE  TOBHE

OXOINVICHHA JaHUX
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. % Staff with International Ensures high-quality findings
Learning & Growth / Certifications / % mepcoman Annual / and professional skepticism /
Po3zBuTok mpodeciitamx /o Tep Y1 15% 15% 20% 25% . 3abe3neuye BHCOKY SIKICTh
KOMITETEHIII 3 . MDKHAPOAHHVH [opiuro BUCHOBKIB Ta mpodeciiiHuit

ceprudikatamu (CIA, CISA)
CKCIITULIM3M
11. Key Performance Indicators (KPIs) (Processes & Technology) / Kiawuosi nokasuuku edpexruaocti (KPI)
dit ol leti / Ensures regulatory compliance
o . Audit plan comp etion rate . . . . Annual / | (NBU) and internal discipline/
Reliability/ Hanitinicts | Bukonanus piudoro miany | 100% 100% 100% 100% Hopiso 3a6e3HeUCHHS BHMOT
aymury perymsTopa (HBY) Ta
BHYTPILIHBOI AUCIUILTIHH
Report turnaround time (days .
P . (day regular Enables quick management
L from audit end to report) / . . -
Timeliness / . g . . . monitoring / | action on findings/ IlIBuaka
. Yac Bumycky 3Bity (mHiB Bix | 21 neHb < 20 guis. < 18 guis. < 14 guis. . .
OnepaTUBHICTh . peryaspHAM | peakili MEHEIKMEHTY Ha
3aBCPUICHHA TIICPEBIPKU 10 . . .
. MOHITOPUHT BUABJICHI HCOJIIKHU
3BITY)
. . Higher accuracy, less manual
% of audits using data
T . . . work, full data coverage/
Digitalization/ analytics/%  aymutiB i3 Annual / [T ABHICHHES TOMHOCTL. MeHIIe
Hudbporizarris BUKOPHUCTAHHAM aHaizy 10% 15% 20% 25% {opiuno I[HO;H oA ’ HoBHa
nanux (Data Analytics) / PYAHo patth
NepeBIpKa MAaCUBIB JJAHUX /
% staff with international
certifications (CIA, CISA High-quality findings and
Professionalism/ etc.)/% MepCOHATY 3 Annual /| professional skepticism/
Ipodecionanizm MDKHAPOJHUMU 15% 15% 20% 25% {opiuno Bucoka SIKICTh BHCHOBKIB Ta
ceprudikatamu (CIA, CISA npodeCciiHUi CKeTHIIM3M
TOIIIO)
High-Risk ~ Universe | % Coverage of high-risk Annual / Ensures focus on key risks /
Coverage/ Oxoruienns | areas/ % mokputts | 70% >75% > 80% >95% L{opitro 3abe3neuye hokyc Ha
KPUTHIHHUX PU3HUKIB BHCOKOPHM3MKOBHX HaNpsMiB P KIIIOYOBHUX pU3HMKaX.
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Recommendation
Follow-up/ Bukonauus
pexoMeHaamnii

% of recommendations
closed on time/ % 3akputux
peKOMeHAaIi y CTPOK

>65%

>70%

>73%

>75%

Semi-
Annual / Pa3
HA TBPOKY

Ensures real improvement
implementation  and  risk
reduction/ Peansne
BIPOBAPKECHHA IMOKPAIICHb Ta
3HIDKCHHS pU3HKIB OaHKY

Version 1.0 | Internal Audit | Page

20



