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3mict CratyTy / Charter Content

Ykpaincbka Bepcin

English version

1. 3araasni mojoxennst / General Provisions

1.1. Craryr BHYTpIIHBOTO ayauTy - TOJITHKA
hysKmil BHYTPIIITHBOTO ayaIuTy, o €
BHYTPIITHbO0aHKIBCHKUM JIOKYMEHTOM,

3aTBEpUKCHUM pafolo  0aHKy, 3 ypaxyBaHHSIM
NPOMO3UIIiH, HAAaHNX KOMITETOM 3 MUTaHb AyIUTYy
(ayouTOpCHKMM KOMITETOM), IO BH3HAYa€ MaHAAT
BHYTPILTHBOTO ayauTy (mOBHOBa)KEHHS,
BiJIMOBiAaIbHICTH 1 POJIb BHYTPILIHBOTO ayAUTY), LI,
MiA3BITHICTh Ta OpraHi3amiiiHy CTpykTypy (yHKIi
BHYTPIIIHBOTO ayIUTy, BUIH 3aBJaHb BHYTPIIIHOTO
ayJUTy BIIMOBIAHO JO BHUMOT 3aKOHOJABCTBa
Ykpainu Ta MixKHapOIHUX CTaHJAPTIB BHYTPIIIHEOTO
ayuTy, a TaKOX TMOPSAOK B3a€EMOJii BHYTPIIIHIX
ayJIMTOpIB 3 pajor OaHKy / BIAMOBIZabHOI 0coOU
0aHKIiBCbKOI TPynH / KOMITETOM 3 MUTaHb ayAHUTy
(aymuTopchKuM KOMiTeTOM) (y pa3i Horo CTBOPEHHS),
OpaBIiHHAM  OaHKy, 3OBHIIIHIMH  ayJIUTOpaMH,
KEepIBHUKAMH CTPYKTYpHHX TMiApO3MiNiB  OaHKY,
HanionaneHuM GaHKOM Ta iHIIMMHM 3alliKaBICHUMH
ocobamu.

1.1. The Internal Audit Charter is a functional
internal audit policy and an internal bank document
approved by the Supervisory Board (the Board),
incorporating recommendations provided by the
Audit Committee. It defines the internal audit
mandate (authority, responsibility, and the role of
internal audit), its objectives, accountability,
organizational structure, and types of internal audit
engagements in accordance with the legislation of
Ukraine and the Global Internal Audit Standards.
Furthermore, it establishes the interaction
procedures between internal auditors and the
Supervisory Board (the Board) / the responsible
person of the banking group / the Audit Committee,
the Management Board, external auditors, heads of
the bank's structural units, the National Bank of
Ukraine, and other stakeholders.

2. Manaar BayTpimnaboro ayauty / Internal Audit Mandate

2.1. Cnyx0a BHyTpilmHROTO aynuTy banky (mam —
CBA) € nocriiiHO Ait04nM HE3aJIe)KHUM CTPYKTYPHUM
miApo3/iioM baHKy, 1110 CTBOPIOETHCS BiIMOBIIHO 10
cT. 45 3akony Ykpainu «lIpo Ganku i OGaHKIBCBKY
IiSUTBHICTE»,  3a0e3medye  BUKOHaHHS — (QyHKIi
BHYTDILIHBOTO ayJUTy, Ji€ Ha MiJCTaBi MOJOKEHHS
Opo MiAPO3AiT BHYTpilIHBOTO ayauty Ta Craryty
BHyTpimHbOro aynuty. [isuibHicio CBA kepye
HavanbHUK Ciy’)kKOM BHYTPIIIHBOTO ayJuTy (Hasi —
kepiBHEK CBA).

CBA € CKIafoBOKW CHUCTEMH KOPIOPATUBHOTO
VOpaBIiHHSA Ta BUKOHYE (YHKIIIO TpEThOi JIiHIii
3aXUCTY.

¥ cBoiit pisuibHOCTi CBA KepyeTbes:

* 3aKOHOJ/IaBCTBOM Y KpaiHU;

* HOpPMATUBHO-TIPABOBUMH aKTaMH
Harionansuuit 6ank Ykpainu;

* ['mobGanpHMM CTaHZApTaM BHYTPINTHHOTO
aynuty (GIAS);

* quM CTaTyTOM, HOJIOXKEHHIM MPO MiAPO3IiT
Ta BHYTPIIIHIMU JOKyMEeHTaMu baHKy.

2.1.The Internal Audit of the Bank (hereinafter — 1A)
is a permanent, independent structural unit of the
Bank established in accordance with Article 45 of
the Law of Ukraine “On Banks and Banking” which
ensures the performance of the internal audit
function and operates on the basis of the Internal
Audit Department Regulations and the Internal
Audit Charter. IA is managed by the Chief of
Internal Audit (hereinafter, the CAE).

The IA is an integral part of the Bank’s corporate
governance system and performs the function of the
third line of defense.

In its activities, the 1A shall be guided by:
« the legislation of Ukraine;
« regulations of the National Bank of Ukraine;
* Global Internal Audit Standards — GIAS;

» this Charter, Audit Department Regulations
and internal policies of the Bank.
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HismeHicte CBA mommpioeTbess Ha BCi CTPYKTYpHI
migpo3ainu banky.

Bumuit opran ympasninas (HarmsimoBa pama) 1w
MaHAaToM ymoBHOBaxye Ciyx0Oy BHYTPIITHBOTO
ayuTy Ha 3OIHCHEHHS MisIbHOCTI 3 HaQJaHHSA
BIICBHEHOCTI Ta KOHCYJIBTAIill BiJIIOBITHO O BUMOT
poro Craryry.

2.2. 3aranbpHi MOJIOXKEHHS MaHJIATy

2.2.1. ManpaT BHYTpIUIHBOTO AayAWTy BH3HaYa€e
MpaBOBi 3acamu, I, OOCAT Ta MeEXi 3IIHCHEHHS
BHYTPILIHBOTO ayauTy, NIOBHOBAKCHHA  Ta
BinoBigandbpHicTh Cily:KOM BHYTPILIHBOTO ayauTy B
banky.

2.2.2. Ciry0a BHYTPIIIHBOTO ayJUTY € HE3aJIEKHOIO
TPETHOIO JIIHIEI0 3aXUCTy, 10 3abe3nedye HagaHHS
HE3aJI)KHUX  Ta  OO’€KTUBHMX  TapaHTid i
KOHCYJIbTAIIH 3 METOI0 ITIBUIICHHA €(EeKTUBHOCTI
JisIbHOCTI BaHky.

2.2.3. HismbHiCTh BHYTPIITHHOTO ayJuTy
3OIACHIOETHCS  BIAIOBIZHO OO  3aKOHOJABCTBA
Ykpainu, HOPMaTHBHO-TIPABOBUX aKTiB

HamionansHoro Oanky VYxkpainu, nsoro Craryry,
BHYTPIIIHIX TOKyMeHTiB baHKy, a Takox [ mobampHux
CTaHmapTiB TpodeciiiHOi MPaKTUKKH BHYTPIITHHOTO
ayauTy.

2.3. [Ipenmer Ta oOcAT MaHAATY

2.3.1. Manpar Cruyx0Ou BHYTPIOIHBOTO AayIUTY
MOIIUPIOETHCSA Ha BCI BUIM JisIbHOCTI baHky, BCi
CTPYKTYpHI  MigpO3AiAHM,  TpouecH,  (QYHKIII,
iHQopMaIiiHi CcHUCTEeMH, a TaKOX Ha JisUTbHICTH
JIOYIpHIX YCTaHOB (3a HAsBHOCTI) Ta ayTCOPCHHIOBI
(hyHKIII.

232 Y wmexax cBoro wmaHmaty Ciyx0a
BHYTPIIIHBOTO ayANUTY 3/1IHCHIOE HE3AJIESIKHY OILIHKY:

1) edexrtuBHOCTI cHUCTEMH

ynpasiinas baHky;

KOPIIOPaTHBHOTO

2) e(heKTHMBHOCTI CHCTEMHU YIPABIIiHHS PU3HKAMH,
BKJIIOYAIOYH PU3UK-ANIETUT Ta TIPOLECH HOTro

JIOTPUMAaHHS;
3) amekBaTHOCTI Ta €(PEKTUBHOCTI CHCTEMH
BHYTPIIIIHBOTO KOHTPOJTIO;

4)  HamidHOCTI Ta TMOBHOTH  (DiHAHCOBOI,

YIIPaBIIIHCHKOI Ta PETYISITOPHOT 3BITHOCTI;

5) 3miliCHIOE HE3aIeXHY OLIHKY JIOTPHUMaHHS
BHUMOI' 3aKOHOJABCTBA YKpaiHU, HOPMATHBHO-

The scope of the 1A covers all structural units of the
Bank, including branches and subsidiaries.

The Supreme Governing Body (the Supervisory
Board) hereby mandates the Internal Audit to
provide independent, objective assurance and
consulting services in accordance with the
provisions of this Charter.

2.2. General Provisions of the Mandate

2.2.1. The internal audit mandate defines the legal
basis, objectives, scope, and boundaries of internal
audit activities, as well as the authority and
responsibility of the Internal Audit within the Bank.

2.2.2. The Internal Audit of the Bank is an
independent third line of defense that provides
independent and objective assurance and advisory
services aimed at enhancing the Bank’s
effectiveness.

2.2.3. Internal Audit activities are performed in
accordance with the laws of Ukraine, regulations of
the National Bank of Ukraine, this Charter, internal
policies of the Bank, and the Global Standards for
the Professional Practice of Internal Auditing.

2.3. Scope of the Mandate

2.3.1. The mandate of the Internal Audit covers all
activities of the Bank, including all business units,
processes, functions, information systems, as well as
subsidiaries (if any) and outsourced activities.

2.3.2 Within its mandate, the Internal Audit performs
independent assessment of:

1) the effectiveness of the Bank’s corporate
governance framework;

2) the effectiveness of the risk management
system, including risk appetite and its
adherence processes;

3) the adequacy and effectiveness of the
internal control system;

4) the reliability and integrity of financial,
management, and regulatory reporting;

5) provides an independent assessment of
compliance with the laws of Ukraine,
regulatory requirements of the National Bank
of Ukraine, and the Bank’s internal policies and
procedures;
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npaBoBHUX akTiB HamionanpHOro GaHky Ykpainu
Ta BHYTpIIIHIX JOKyMeHTiB baHky;

6) edexTuBHOCTI ympaBiiHHSA iH(MOPMAIIHHUMI
TEXHOJIOTISIMH Ta iH(POpMaIliiiHOI0 0e3MeKOoI0;

7) e(eKTUBHOCTI TpOIECIB 3amo0iraHHs Ta
OpOTHAIl  IIaxpaicTBy,  3JOBXKHUBAHHAM 1
KOPYIIIIHAM TIPOsBaM,

8) e(eKTHBHOCTI MpPOIECiB, sKi 3a0e3MeUyrOTh
IUsUIBHICTE BaHKy, BKJIIOYAIOUM TPOLECH, IO
HECYTh TOTEHIIHHUN PU3MK Ta/ab0 BUKOHAHHS
SKUX ~ 3a0e3neuyeThcs — NIUISIXOM  3alydeHHS
IOpUINYHUX Ta (i3MYHEX oci0 Ha JOTOBIpHIH
OCHOBI (ayTCOPCHHT);

9) edekTUBHOCTI TpoIECiB yrnpaBiHHsa baHkoM,

BKIIIOYAIOYM  TMPOLECH  OLHKK  PO3PaxyHKY
NpYISHIIHUX HOPMATHBIB Ta KOHTPOJIIO 3a iX
JIOTPUMAHHSM, OIIIHKHU JOCTaTHOCTI

BHYTDILIHBOTO KamiTaly Ta OI[IHKH TOCTAaTHOCTI
BHYTPILTHBOT JIIKBIJTHOCTI;

10) ckmamenux baHKOM IUTaHiB MiATPUMAHHS

JIOCTaTHOCTI ~ Kamitaly  Ta  MITPUMaHHS
JIOCTATHOCTI JIIKBITHOCTI, BITHOBICHHS TisIILHOCTI
banky, ¢inancyBanas baHky B KpH30BUX
CUTYAIIisIX, 3a0e3MmeueHHs Oe3nepepBHOI
nisibHOCTI  BaHky 100 11X  e(eKTUBHOCTI,
PCATICTUYHOCTI Ta  BIAMOBIAHOCTI BUMOTram
HOPMAaTHBHO-TIPABOBUX akTiB HamioHambsHOTO

0aHKy.

2.3.3. Cnyx0a BHYTPIIIHEOTO ayJIUTY YIIOBHOBaYKEHA
CKJIQ/IaTH Ta BUITycKaTH OQilliifHI ayTUTOPCHKI 3BITH
3a pe3ylbTaTaMd BUKOHAHHS CBOIX 3aBHaHb. Taki
3BITH MICTSITh HE3aJEXKHY OIIHKY Ta pEeKOMEHJAIll,
CTIpSIMOBaHI Ha YCYHEHHS! BHUSBJICHUX HEJONIKIB Ta
3arajbHe BJIOCKOHAJEHHS IMPOLECiB KOPIIOPATUBHOTO
BpsITyBaHHSI, YIPaBIiHHS PH3UKaMU Ta BHYTPIlTHHOTO
KOHTpOJIt0 baHky.

2.34. Cnyx0a BHYTpIIIHBOTO AayJauTy MOXeE
BUKOHYBAaTH KOHCYJIbTAlliiHI 3aBIaHHS 32 YMOBH, IO
Taka JisTbHICTh HE CTBOPIOE 3arpo3 HE3AJICKHOCTI Ta
00’ €KTUBHOCTI.

2.4. Mexi pearizamnii MaHAaTYy

2.4.1. Ciayx0a BHYTPIIIHBOTO ayAUTy HE Oepe ydacTi
B omepariiHiid JisubHOCTI baHKy, HE BHKOHYE
¢GyHKUii ynpaBniHHS PHU3UKAMU YH BHYTPIIIHBOTO
KOHTPOJIIO Ta HE TPUIMAE YIPaBIiHCHKUX PIllIEHb.

2.4.2. CnyxOu BHYTDINIHROTO ayIUTy B MeEkKax
peanizanii pekoMeHIaliii OOMEXYETbCS BHKIIOYHO
MOJTATTBINNM He3anexHuM MoHiTopuHroM (Follow-up)

6) the effectiveness of IT governance and
information security;

7) the effectiveness of fraud prevention and
detection processes;

8) the effectiveness of processes supporting the
Bank's operations, including processes carrying
potential risk and/or those performed on a
contractual basis through third-party legal
entities and individuals (outsourcing);

9) the effectiveness of the Bank's management
processes, including the processes for assessing
the calculation of prudential ratios and
monitoring compliance therewith, as well as the

internal capital adequacy assessment and
internal  liquidity = adequacy  assessment
processes;

10) the effectiveness, feasibility, and

compliance with the regulatory requirements of
the National Bank of Ukraine of the Bank's
capital adequacy maintenance plans, liquidity
adequacy maintenance plans, recovery plans,
contingency funding plans, and business
continuity plans.

2.3.3. The Internal Audit Function is authorized to
prepare and issue official audit reports based on the
results of its engagements. These reports provide
independent assessments and recommendations
aimed at the remediation of identified deficiencies
and the overall improvement of the Bank’s
governance, risk management, and internal control
processes.

2.3.4. The Internal Audit may perform advisory
engagements provided that such activities do not
impair its independence and objectivity.

2.4. Limitations of the Mandate

2.4.1. The Internal Audit does not participate in
operational activities, does not perform risk
management or internal control functions, and does
not make management decisions.

2.4.2. The role of the Internal Audit Function in
respect of recommendation implementation is
strictly limited to the subsequent independent
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ITOBHOTH Ta CBOEYACHOCTI BUKOHAHHS MCHCIP)KMCHTOM
Y3roxKCHUX 3aXO,Z[iB.

24.3. Y pa3l BHHHKHEHHS IOTCHLIHHOr0 abdo
(aktmyHoro  koH(pmikTy  iHTepeciB  Cmyxo0a
BHYTDILIHBOTO ayAWUTy 3000B’s3aHa HEBIIKIAIHO
noBijomutn Tipo 1e HarmsimoBy pany /Komiter 3
MUTaHb ayJUTY Ta BXHUTH 3aX0JIB JUIs 3a0e3MeueHHs
HE3aJIeKHOCTI.

2.5. Peanizaris mangaTy

2.5.1. Peanizaiisi MaHgaty 37iHCHIOEThCS HA OCHOBI
PHU3UK-OPIEHTOBAHOTO MiAXOIY 3 ypaXyBaHHIM BHMOT
HamionansHoro 6anky YkpaiHu.

2.5.2. Cnyx06a BHYTPIIIHBOTO aymuTy (GopMmye Ta
BUKOHY€ pIYHHI (Ta/ab0 OaraTopidyHuil) IIaH ayanTy,
0 3aTBepIKyeThcst HarnsgoBoro pamoro  (uepes
KowmiTer 3 nutanb ayaury).

2.5.3. Cayx0a BHYTpIIIHBOTO ayIWUTy Mae IIPaBO
IHIIIFOBaTH  MO3aIUIAHOBI  TEpeBipkM y  pasi
BUHHUKHEHHS CyTTEBHX PH3HMKIB a00 3a JOPYYCHHIM
Harmsnosoi pagu un HarrionaneaOoTo OaHKY YKpaidu.

2.54. Pesynpratn ayTUTOPCHKUX 3aB/IaHb
JIOKYyMEHTYIOTbCSI Ta  JOBOJATBHCS JO  Bigoma
Harmsnosoi panu (uepe3 Komiter 3 nmutanb ayaury)
ta [lpaBninas banky.

2.5.5. Cnyx0a BHYTpIIIHBOTO ayOUTy 3AIHCHIOE
MOHITOPHHI' BUKOHAHHSI PEKOMEH/Iallii Ta iHhopmye
HarnsinoBy pamy mpo ix craryc (uepe3 Kowmirer 3
MUTaHb ayIUTY).

2.5.6. Posir CBA.

OcnoBHa posie CiykO0M BHYTPIIIHBOTO ayAuTy, SIK
(yHKIIT BHYTpINIHBOTO ayIUTy — IPOBOAHTH
HE3aJIe)KHY [ISUTBHICTh 3 BHYTPIIIHBOTO ayJHTy i
Ha/IaBaTH MOCIYTH BHYTPIIIHBOTO ay/AUTY.

HarmsmoBa  Paga  3axuimae  He3alexHICTH 1
kBaidikamiro Ciyk0u BHYTPIIIHBEOTO ayAUTY.

KepiBauk CBA po3po0bisie Ta BIPOBaIKY€E CTPATETIIO

BHYTPIIIHBOTO ~ ayIUTy, SIKa Y3TOJKYETbCS 31
cTparerivHumMu Iisimu  banky Ta  3a0e3meuye
BUKOHAHHS TPIOPUTETHUX 3aBliaHb, BU3HAYCHHX

Harmsmosoto Pamoro. Kepisauk CBA BrmpoBamkye
kmouoBi  nokasHuku edextuBHocTi  (KPI) s
MOHITOPHHTY MPOTPECY Y BUKOHAHHI CTPATETidYHOTO
IUIaHy Ta peryispHo 3BiTye Harmsmosiit Panmi mpo
pesynbTaté gisutbHOCTI (4epe3 Kowmiter 3 muraHb
ayquTy).

2.5.7. BianoBiganbHICTh.

monitoring (Follow-up) of the completeness and
timeliness of the agreed actions executed by
management.

2.4.3. In the event of a potential or actual conflict of
interest, the Internal Audit shall promptly notify the
Supervisory Board/ the Audit Committee and take
appropriate measures to safeguard independence.

2.5. Implementation of the Mandate

2.5.1. The mandate is implemented based on a risk-
based approach, taking into account the
requirements of the National Bank of Ukraine.

2.5.2. The Internal Audit develops and executes an
annual (and/or multi-year) audit plan approved by
the Supervisory Board (through the Audit
Committee).

2.5.3. The Internal Audit may initiate ad hoc audits
in case of significant risks or upon request of the
Supervisory Board or the National Bank of Ukraine.

2.5.4. Results of audit engagements are documented
and communicated to the Supervisory Board
(through the Audit Committee) and the Management
Board.

255 The Internal Audit monitors the
implementation of recommendations and reports
their status to the Supervisory Board (through the
Audit Committee).

2.5.6. Role of the IA.

The primary role of the Internal Audit, as the internal
audit function, is to conduct independent internal
audit activity and provide internal audit services.

The Supervisory Board safeguards the independence
and qualifications of the Internal Audit.

The Chief of Internal Audit develops and
implements an Internal Audit strategy that aligns
with the Bank’s strategic objectives and ensures the
achievement of priorities established by the
Supervisory Board. The Chief of Internal Audit
establishes key performance indicators (KPIs) to
monitor progress toward the strategic plan and
regularly reports performance results to the
Supervisory Board (through the Audit Committee).

2.5.7. Responsibility

The scope of responsibility of the Internal Audit
includes its accountability and obligation to fulfill its
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3ona BiamoBizanbHOCTi CiayX0M BHYTpILIHBOTO
ayJIUTy BKIIIOYa€e HOro Mia3BITHICTH 1 3000B’s3aHHS
BUKOHYBAaTH CBOIO pOJb, a TaKOX BIiAMOBIIATH
OKpeMHM OYiKyBaHHSM wWieHiB HarmsmoBoi pamu Ta
IHIIMX 3alikaBlieHuX oci0. 3okpeMa, 1ie nepeadavae
OUiKyBaHHS IOJO HaJaHHS AayAUTOPCHKUX ITOCIYT;
BIMIOBIMHOT KOMYHIKAIlil; BIiAMOBIAHOCTI BHMOTaM
3aKOHOJABCTBA,  PETYSTUBHUX  JOKYMEHTIB 1
MpoIeAyp; BiANOBiHICTH [J100anbHUM CcTaHAapTaM
BHYTPIIIHBOTO ayANUTY TOIIO.

role, as well as meeting the specific expectations of
the Supervisory Board members and other
stakeholders. Specifically, this includes expectations
regarding the delivery of audit services; effective
communication; compliance with laws, regulations,
and procedures; and adherence to the Global Internal
Audit Standards, among others.

3. MeTa Ta cdepa gissmbHocTi / Purpose and Scope of Activities

3.1. Meroro nissneHOCTi CBA € HamaHHs BIIEBHEHOCTI
3aI[iKaBJIEHUM 0c0o0aM, I010:

- BIJIMIOBITHOCTI BCIX BHIIB JiSUTBHOCTI MiJAPO3ALIIB
Oanky (Bximowaroun ¢yHKIIT banky, mepemaHi Ha
ayTCOPCHHT) MOPSIIKaM Ta Mpole1Lypam, BU3HAUCHUM
y BHYTPINIHbOOAHKIBCHKUX JIOKYMEHTaX, & TaKOX
BHUMOTaM 3aKOHOJaBCTBa YKpaiHH;

- e(heKTUBHOCTI:
* CHICTEMH BHYTPIIITHHOTO KOHTPOJIIO;
* CHCTEMH YTIPABITiHHS PH3UKAMH;
* TIPOIIECIB KOPITOPATHBHOTO YITPABIIiHHS.

3.2. Micist migpo3aiidy BHyTPIIIHBOTO ayTUTY MOJISATAE
y peamizamii pHU3NK-OPIEHTOBAHOTO MIiIXOAY MO
HAJaHHA TapaHTiid, KOHCYNbTAIlil Ta aHATITHYHOI
HiATPUMKH, CIPSIMOBAHWUX Ha BUSBIICHHS PHU3HKIB,
BIOCKOHAJICHHS MPOLIECIB Ta [T ABUIIIEHHS
e(heKTUBHOCTI JisuTbHOCTI baHKy.

3.3. CBA BukoHye (yHKLiI TpeThoi JiHIT 3aXUCTy
HIISIXOM:

- HaJaHHA BIIEBHEHOCTI (AssuUrance) - cBig4eHHS,
CIpsIMOBaHI Ha HAJaHHA BIEBHEHOCTI Ta/abo
MIiJIBUIICHHS PIBHS BICBHEHOCTI 3alliKaBJICHUX OCi0
IIOJI0 OpraHi3allifHUX MpoleciB e()EeKTUBHOrO Ta
aJIeKBaTHOTO KOPIIOPATUBHOTO YIIPABIIHHS, CUCTEMHU
BHYTDIITHBOTO KOHTPOJIO, CHUCTEMH YIPaBIiHHSI
pusukamu B banky;

- HaJaHHS KOHCYNbTAliHHUX mochyr (0e3 BTpatu
HE3aJIeKHOCTI) IIO/I0 peaisamii crparerii Ta 6i3Hec-
wiany baHKy, 3acTOCOBYIOUM  CHUCTEMATHYHMIA,
IMOCHIOBHUAN IMAXIA IO OLIHKMA Ta BIOCKOHAJIEHHS
MPOIECIB  KOPIIOPATUBHOTO YIPABIIHHS, CUCTEMH
BHYTDILTHBOTO KOHTPOJIO, CHUCTEMH YIIPaBIiHHS
pusukamu B banky, a TakoX HagaHHS PEKOMEHIAITIN
11010 iX yIOCKOHAJIEHHS.

3.1. The purpose of the IA is:

- providing assurance to stakeholders regarding the
compliance of all business units’ activities
(including outsourced functions) with internal
policies and procedures, as well as with the
legislative requirements of Ukraine;

- effectiveness of:
« internal control systems;
* risk management systems;
* corporate governance processes.

3.2. The mission of the Internal Audit is to
implement a risk-based approach to providing
assurance, consulting, and analytical support aimed
at identifying risks, enhancing processes, and
improving the overall effectiveness of the Bank's
operations

3.3. The Internal Audit operates as the third line of
defense by:

providing assurance services — objective
evaluations aimed at providing and/or enhancing the
degree of confidence of stakeholders regarding the
organizational processes of effective and adequate
corporate governance, the internal control system,
and the risk management system within the Bank;

providing consulting services (without
compromising  independence) regarding the
implementation of the Bank's strategy and business
plan, applying a systematic, disciplined approach to
evaluate and improve corporate governance, internal
control, and risk management processes within the
Bank, as well as providing recommendations for
their enhancement.

4, OcuoBHi ¢pynkuii Ta 3aaanns / Functions and Responsibilities
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4.1. YV mexax 3aBIaHHS BHyTpimHbOrO aynuty CBA
3IIHCHIOE ayAUTOPCHKI MEPEBIPKU:

* (hiHAHCOBWIA Ay IUT;

* ayJIuT OmNepamiiHol qisSIBHOCTI,

* ayAUT CHUCTEM YIOpPaBIiHHA  PHU3UKAMHU
(KpeauTHOTO, PUHKOBOTO, OIIEPAIifHOTO TOMIO);

» aymut [T-cuctem Ta indopmamniiHoi 6e3neKu;

* KomIutaeHc-ayauT (Bkimtoyaroun AML/KYC);

* ayAWT KOPIOPATUBHOTO YIPaBIIiHHS.

* OIIHIOE aJIeKBATHICTh BHYTPIIIHIX MOJITHK;

* TIepeBips€ MOCTOBIPHICTh  YMPaBIIHCHKOI
iHpopMmalii To1o,
Ta Ha/la€ KOHCYNbTAIliifHI TOCTYTH.

4.2. Bunmu 3aBaanb CiyxOM BHYTPIIIHBOTO ayJIUTY
HaBezeHO B Jlomatky 1.

4.3. bank Mae mpaBo TepelaBaTH Ha ayTCOPCHHT
OKpeMi 3aBJIaHHS Ta MPOIECH BHYTPINTHHOTO ayIUTY
BUKJIFOYHO HIOIO:

1) BHKOHAaHHS OKpPEeMHUX 3aBJaHb BHYTPILIHHOTO
ayJIUTy TIOAO OIIHKHM HAIIMHOCTI, e(EeKTHBHOCTI Ta
MUTICHOCTI YIpaBIiHAS iH(opMariitHo-
KOMYHIKAI[IfHUMH TEXHOJIOTiSIMH (CUCTEMaMH) Ta
MpOIECiB  ympaBIiHHE B baHKy  CTOCOBHO
3a0e3MeyeHds] PeNeBaHTHOCTI, TOYHOCTI, MOBHOTH,
JIOCTYITHOCTi, KOHQIICHIIIMHOCTI Ta KOMIUIEKCHOCTI
nanux (IT-ayaur);

2) MOHITOPHHTY, OOCITYyrOBYBaHHS Ta MiATPUMKH
iH(OopMAaIiHHO-TEXHIYHOTO 3a0€3ICUCHHS TiAPO3ALTY
BHYTPILIHBOTO ayIUTY.

4.1. Within the scope of an internal audit
engagement, the IAF conducts audit engagements:

« financial audits;

» operational audits;

+ audits of risk management systems (credit,
market, operational etc.);

« IT audits and information security reviews;

« compliance audits (including AML/KYC);

* corporate governance audits.

» evaluates the adequacy of internal policies;

o verifies the reliability of management
information, etc.,

and provides consulting services.

4.2. Types of Internal Audit engagements are
presented in Annex 1.

4.3.The Bank is authorized to outsource specific
internal  audit engagements and processes
exclusively with respect to:

1) performing specific internal audit engagements
aimed at assessing the reliability, effectiveness, and
integrity of information and communication
technology (systems) management, as well as the
Bank’s management processes regarding the
relevance, accuracy, completeness, availability,
confidentiality, and integrity of data (1T Audit);

2) monitoring, maintaining, and supporting the
information and technical infrastructure of the
internal audit function.

5. ETnuni npunnunu ta npodgecionanizm / Ethics and Professionalism

5.1. ETn4HI NpUHIHATIA:

JoTpuMaHHS  e€TUYHUX  HOpPM. BHyTpimHi
ayJUTOpU TIOBHHHI JIEMOHCTPYBaTH YECHICTB,
00’ €KTUBHICTb, KOMIIETEHTHICTD Ta

koHbineHmiHicTh. KepiBuuk CBA 30008’ s13aHwMi
HeraiiHo inpopmyBaru HarmsanoBy pany/Komiter
3 MMUTaHb ayIUTY PO OYy/Ib-5IKi BUSBICHI BUTIA/IKH
nopymenHs Konekcy etuku (3a MKHApOIHHUMHU
CTaHAapTaMu I'moGanbHOTO IHCTUTYTY
BHYTDIIIHIX ayAuTopiB abo HEBiJMOBIIHOCTI
npuHOMNaM npodecionanizmy. lle Bkiouae
nopyuieHHs, BuvHeHI mnpamiBHukamMu CBA, a
TaKOXX BHIAJKH THUCKY Ha ayJHTOPIB 3 METOIO
BIUIMBY Ha ixHIO 00’ekTuBHicTh. KepiBHuk CBA
po3po0Isie  METONOJOTII0 IS BUPILICHHS
STUYHHX ITUTAHb.

= HesanexHicTh Ta 00'¢KTUBHICTb. DyHKIIisA
BHYTPIIIIHBOTO  ayJUTy TIOBHHHA OyTH

5.1. Ethics Principles:

Ethics and Professionalism. Internal auditors
must  demonstrate  integrity,  objectivity,
competence, and due professional care, while
maintaining confidentiality. The Chief of
Internal Audit must promptly inform the
Supervisory Board/ the Audit Committee of any
identified instances of Code of Ethics violations
or nonconformance with professionalism
principles. This includes violations by 1A staff
and instances of undue influence on auditors
intended to impair their objectivity. The Chief of
Internal Audit shall establish a methodology for
resolving ethical issues.

= Independence and Objectivity. The internal
audit function must be organizationally
independent. Internal auditors must be
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OpraHi3allifHO  HE3aJIeXKHOK. AyIUTOpH
MarlTh OyTH OO'€KTMBHHMH Ta YHUKATH
KOHQIIKTY 1HTEpeCiB ab0 HEHAJIEeKHOIro
BILIUBY.

Pusuk-opienToBanmii minxin. [lman aymauty
PO3pOOIISETHCS HA OCHOBI OIIIHKY PU3UKIB TSI
BU3HAYCHHS TIPIOPUTETIB IiSILHOCTI, IIO
BiJINIOBIIAIOTH IUISIM OpTaHi3ailii.

3aneBHenHs Ta Jlopagdi mocnyru. OyHKmis
Hasae HE3aJIeKHI1 3alleBHEHHS Ta
KOHCYJIbTAIIHI TIOCTYTH, CHpPSAMOBaHI Ha
CTBOPEHHS IIHHOCTI JUIS OpraHi3arlii.

IIporpama 3abe3neyeHHA Ta IiJIBUINEHHS
akocTi (QAIP). KepiBauk aynuty (CAE) Hece
BiJIMOBIAAJIbHICTh 32 PO3POOKY Ta MiATPUMKY
NporpaMu SKOCTi, IO BKIIOYAE PETyIspHi
BHYTPIIIIHI Ta 30BHIIIHI OIiHKH.

[podeciiiHa peTenbHICTh Ta CKENTUIM3M.
BHyTpimHi ayquTopu MOBHHHI BUKOHYBATH
3aBMaHHS 3 HAJIEXKHOW  MpodeciifHo
PETENBHICTIO Ta MATPUMYBATH MpodeciiHmit
CKENTHLM3M, IO TMepeadadyac KpUTHYHE
OI[IHIOBaHHS ayJWTOPCHKUX JOKa3iB Ta
3aCTOCYBaHHS BUCOKUX CTaHAAPTIB SKOCTi Ha
BCiX eTanax ayJury.

YecHicTb. AyIUTOpY MOBUHHI JIISITH Y€CHO Ta
3 IpoheciitHOI0 CMINUBICTIO, IEMOHCTPYIOUH
NpaBIUBICTh, TOYHICTh, 3PO3YMUIICTH Ta
BIIKPUTICTh IiJl 4Yac BHKOHAaHHSA CBOIX
000B'sI3KiB.

KonodinenmiiHicTh.  AyIUTOPH  TIOBHHHI
BUKOPHCTOBYBATH Ta 3a0e3nevyyBaTu
HaJIe)KHUH piBEHb 3aXHUCTY iHPOpMaIii

5.2.®yHK1iOHATBHI TPUHITHIIN:

Heszanexnicth: ®DyHKIiS  BHYTPIIIHOTO
ayJIuTy Mae OoyTH opraHi3aliifHo
He3aJIeKHOIO BijI 00'€KTIB MIEPEBipKU.
Crpateriuba  BimoBigHICTh:  JlisSUIBHICTB
BHYTpPIIIHBOTO ayJIUTy Ma€ BiAMOBIIATH
CTPATETriuHUM IUISIM Ta PU3UKaM OpTaHi3ailii.
Py3HK-Opi€EHTOBAHICTD: [Inan ayauTy
0a3yeThCsi Ha MPIOPUTETHOCTI HAHOLIBII
3HAYYIIMX PU3HKIB JUIS OpraHizarii.

Sxictb Ta BpockoHaneHHsa: llinTtpumka
mporpamMu  3a0e3MedeHHsT Ta  ITiIBHUIECHHS
SIKOCT1 ayTUTOPCHKOT JiSITEHOCTI.
IIpodeciiina KOMYHIKaIlis: Hanannsa
CBO€YACHHUX, 00’ EKTUBHHUX Ta

5.2.

objective and free from conflicts of interest
or undue influence.

Risk-Based Approach. The internal audit
plan is developed based on a risk assessment
to prioritize activities consistent with the
organization’s goals.

Assurance and Advisory Services. The
function provides independent assurance
and advisory services designed to add value
and improve the organization's operations.

Quality  Assurance and Improvement
Program (QAIP). The Chief of Internal
Audit is responsible for maintaining a QAIP
that includes ongoing internal assessments
and periodic external assessments.

Due Professional Care and Skepticism.
Internal auditors must exercise due
professional care and maintain professional
skepticism, which involves making a critical
assessment of audit evidence and applying
high quality standards throughout all stages
of the audit.

Integrity. Auditors must act with integrity
and professional courage, demonstrating
truthfulness, accuracy, clarity, and openness
in the performance of their duties.

Confidentiality. Auditors must use and
ensure an appropriate level of protection for
information.

Functional Principles:

Independence: The internal audit function
must be organizationally independent from
the activities it audits.

Strategic Alignment: Internal audit activity
must be aligned with the organization’s
strategic objectives and risks.

Risk-based approach: The audit plan is
based on prioritizing the most significant
risks to the organization.

Quality and Improvement: Maintaining a
quality assurance and improvement program
for audit activity.

Professional Communication: Providing
timely, objective, and constructive reporting
on audit results.

Competency: Defining qualification
profiles, ensuring continuous training,
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KOHCTPYKTHBHHMX 3BITIB 3a pe3yJbTaTaMu
MEPEBiPOK.

= [Ipodeciiina KOMIIETEHTHICT: BcTaHOBIEHHS
KBamMQiKamMfHNX BHMOT JO IPaIliBHUKIB
niapo3ainy BHYTPIIIHHOTO ayauTy,
MIPOBEICHHS HaBYaHHS, BIAIIOBIAHICTE
BHMOTaM IIOJ0 OCBITH, AOCBITY, IPOBEICHHS
BHYTPILIHBO1 1 30BHIIIHBOI OLIIHKH.

meeting education/experience standards,
and conducting internal and external quality
assessments.

6. BpsayBanusi, mia3BitHicrs Ta He3anexnicts / Governance, Reporting Lines

and Independence
6.1. Ilpunuunu BpsimyBanns CBA

BpsinyBanns CBA — 1e cuctema B3aeMomii Mix
HarmsamoBoto  pagoto, IlpaBmimasm OGaHKy Ta
KepiBaukom CBA, ska 3a0e3redye HeE3aleKHICTb,
00'€eKTUBHICTH Ta €(EKTUBHICTb BHYTPILIHHOTO
ayanuTy

HarnsgoBa pama Oanky (uepes Kowmiter 3 mwurtaHb
aymuTy) 3A1lMCHIOE  Oe3nmocepenHid  Harsm  3a
mispHicTEO CBA,  3a0esneuye 11 HamexHe
(hiHaHCYBaHHS, KOMIUICKTYBAaHHS IIEPCOHAIOM Ta
3aXUINAE BiJ OYb-SIKOTO THUCKY.

Opeanizayituna cmpyxmypa CrysicOu eHympiutHb020
ayoumy (CBA):

CBA € caMOCTiiHUM CTPYKTYpPHUM TMiAPO3IiIoM
banky.

Cnyx0a BHYTPIIIHROTO ayAWTy Ma€ JiHIHHY
OpraHizaIiiiHy CTPyKTypy, sSka BUKIIOYa€e OyIb-TKUN
BIUIMB oOmepaliifHux migpo3ainiB banky Ha ii
JSIBHICT.

OpranizauiiiHa cTpykTypa Ta 4HcenbHicTh CBA
BU3HAYAIOThCS 11  KEPIBHUKOM, IOTOJKYIOTHCS
KoMiteToM 3 muTaHb ayjauTy Ta 3aTBEPIKYIOThCS
Harnsposoro pagoro banky.

KepiBauk CBA 3piiicHI0€ Oe3mocepeiHe KEPIBHUIITBO
Cnyx0010 Ta BU3HAYaE€ PO3MOMIT OOOBSI3KIB MiX
MpamiBHUKAMH 3TiAHO 31 IITaTHOI CTPYKTYPOIO,
3aTBep/keHO0  Harmsnosoro  pamoro. Ha  wac
BiZICYTHOCTI KepiBHHKa CBA (Bimmycrka,
BIJIpSIIKEHHSI, XBOPOOa) BUKOHAHHS HOr0 000B’S3KiB
HOKJIAZA€THCS HA MOTO 3aCTYITHUKA.

[paniBauku CBA migmopsaKoBYIOTbCS KEPIBHHKY
CBA T1a He MOXYTh 3alydaTucsi 10 BUKOHAHHS
onepauiiHux pyHkuiii baHky.

6.2. Po3nonin miniit mignopsinkyBanns CBA

3 MeToro 3a0e3MeUYeHHs] He3aJIC)KHOCTI Ta YHUKHEHHSI
KOHQiKTYy 1iHTepeciB y baHKy BOpoBalkeHO

6.1. Principles of Internal Audit Governance

IA Governance is a system of interaction between
the Supervisory Board, the Management Board, and
the CAE, which ensures the independence,
objectivity, and effectiveness of the internal audit.

The Supervisory Board (through the Audit
Committee) exercises direct oversight over the 1A,
ensures its adequate funding, staffing, and protects it
from any pressure.

Organizational Structure of the Internal Audit
Function (1A):

The 1A is an independent structural unit of the Bank.

The Internal Audit Function has a linear
organizational structure that excludes any influence
of the Bank's operational units on its activities.

The organizational structure and staffing level of the
IA are determined by its Chief Audit Executive
(CAE), reviewed by the Audit Committee, and
approved by the Supervisory Board of the Bank.

The Chief Audit Executive (CAE) directly manages
the Function and determines the allocation of duties
among employees in accordance with the staffing
structure approved by the Supervisory Board.
During the absence of the Chief Audit Executive
(vacation, business trip, illness), his/her duties are
performed by the deputy.

IA employees report to the CAE and shall not be
involved in performing the operational functions of
the Bank.

6.2. Internal Audit Reporting Lines

To ensure independence and avoid conflicts of
interest, the Bank has implemented a dual reporting
system for the CAE:
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JBOPIBHEBY CHCTEMY MinnopsakyBanHs KepiBHuka
CBA:

6.2.1. DyHKLIIOHAIBHE
(opragizaiiiine BpsiUIYBaHHN):

HIIIOPSIAKYBAHHS

®DyHKIIIOHAIBHE MIATOPSIAKYBAaHHS € TIEPIIOYSPTOBUM
i o3Havae, mo HarmsmoBa paga OaHky 3AilCHIOE
Harmsig 3a gisutbHicTIO CBA, 3aTBepmKye pimieHHs
mono ii  QyHKIiOHYBaHHS Ta  3axumiae i
HesanexHicTh. KepiBHuk CBA mpu3HauaeTbcsi Ha
nocajy Ta 3BUIBHSAETBCA 3 mocaad Harnsjgosoro
pamoto banky. KepiBank CBA ¢ynkmionansHO

MiANOPSAKOBaHWN  BUKIIOYHO Harmsmomiii  pami
banky.
Kepiank CBA:

* IPU3HAYAETHCS Ta 3BUIbHSAETHCS HarnsqoBoro
panoro;

* mia3BiTHUI Harnsgosiit paxgi (uepe3 Komiter
3 TIUTaHb ayJNUTY);

* Ma€ Mpaso IpsmMoro pocryny no Harmsposoi
pazu.
6.2.2. AJMiHICTpaTHBHE
(onepariiifHa B3aeMO1is1)

MIOOPAAKYBAHHS

AnMiHICTpaTHBHE MIANOPSIIKYBAHHS CIYKUTh IS
inTerpamnii CBA B MOBCSKACHHI OIepamniliHi Ipomecu
O0anky. BoHO He J1a€ BUKOHABYOMY KEpiBHHIITBY
npaBa BIUIMBATH HA  ayAUTOPCHKI  CYIKCHHSI.
KepiBank CBA agmiHICTpaTHBHO MHiATIOPSIKOBAHUIA
Fomosi  IlpaBminHS  baHKy  BHUKIIOYHO  JUIS
3a0e3MeueHHs MoAcHHOI KUTTEaisbHOoCTI CBA, 0€3
00OMeXeHHS He3aJIeKHOCTI.

Cxema miImopsAKOBaHOCTI HaBeeHa B JlogaTky 2.
6.3. NapanTii HE3aJIEKHOCTI.

6.3.1.CBA € (yHKIIOHAJILHO HE3aJSKHUM  BiJ
IisUTbHOCTI baHKy, 1110 epeBipseThes.

6.3.2. 3a0opoHs€eThCS:
* BTpy4aHHs y AisubHicTh CBA;
* 00OMEXEHHS IOCTYIy A0 iHpopMaIlii;
* BIUIMB Ha PE3yJIbTaTH ayJIuTy.

[onosa Ta unenu [lpaBninas banky He MatOTh mpaBa
3MiliCHIOBaTH omepariiiHe kepiBHUITBO CBA, naBatu
BKa31BKM LIOAO0 OOCATY UM METOJIIB IEPEBIipOK, a
TaKO)X BIJIMBATH HA 3MICT 3BITIB.

6.3.3. KepiBauk CBA  mopiuHO  MiATBEpIKYyE
HarnsmoBiit  pani  opranizamiiiHy — He3aleXHiCTh
miapo3ainy. B pasi, HasSBHOCTI BHIAJKIB, KOJIU
HE3aJIeKHICTh OyJia TMOpPYIIEeHa, MOBIIOMIISE PO il

6.2.1. Functional Reporting Line (Organizational

Governance).

Functional reporting is paramount and means that the
Supervisory Board oversees the IAF activities,
approves decisions regarding its operations, and
safeguards its independence. The Chief Audit
Executive (CAE) is appointed to and dismissed from
office by the Supervisory Board of the Bank. The
CAE reports functionally solely to the Supervisory
Board.

The Chief of Internal Audit:

. is appointed and dismissed by the
Supervisory Board;

. reports functionally to the Supervisory
Board (through the Audit Committee);

. has direct and unrestricted access to the
Supervisory Board.

6.2.2. Administrative Reporting Line (Operational
Interaction)

Administrative reporting serves to integrate the IAF
into the bank's daily operations. It does not grant
executive management the right to influence audit
judgments. The Chief Audit Executive reports
administratively to the Chairman of the Management
Board solely for day-to-day operations without
compromising independence.

Reporting Lines is provided in Annex 2.

6.3.Safeguards of Independence

6.3.1. The IA shall be functionally independent from
the activities it audits.

6.3.2. It is prohibited to:
« interfere with the activities of the 1A;
* restrict access to information;
« influence audit results.

The Chairman and members of the Management
Board shall not exercise operational management
over the IA, direct the scope or methods, or influence
the content of audit reports.

6.3.3. The Chief of Internal Audit confirms the
organizational independence of the internal audit
activity to the Supervisory Board at least annually. If
independence has been impaired, the Chief of
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Yyl 3amoODKHI 3aXO0AM, 3aCTOCOBaHi IJIsi yCYHEHHS
MOPYIICHHSI HE3aJICKHOCTI.

7. IloBHoBaxkeHHs1 Ta Aoctyn / Authority
7.1. [na BUKOHaHHSI CBOiX OOOB'S3KIB (YHKIIis
BHYTPIIIHBOTO  ayJUTy HAOIISETbCA  MOBHUMH,
BUIbHUMM Ta HEOOMEXCHUMHU TIOBHOBAKCHHSIMU
1010 AOCTYITY 10 Oy/Ib-SIKUX aKTHUBIB, TOKYMCHTIB Ta
nepcoHaiy banky.

7.2. CBA mae npaBo 6e31epeKogHOT0 JOCTYIY /0!

* JIOKYMEHTIB;

* iHpOpPMAITIHHAX CUCTEM;

0a3 JaHuX;

npumimeHs banky.

[ToBHOBaXKeHHS Ta AOCTYM HaBeneHi B JlogaTtky 3

7.3. OTprMyBaTH MOsICHEHHSI BiJl MpaliBHUKIB baHKy.

7.4. lgimiroBaTH m03aIUIaHOBI
T IBUIICHUX PU3UKIB.

ayoutd  y  pasi

7.5. 3amyuaTH 30BHIITHIX eKCIIEPTiB (3a MOTpedn).

7.6. BpaTtu y4acTb y 3acigjaHHSIX OpraHiB YIpaBIiHHS
(3a motpedn).

8. IlnanyBanns gisiasHocti / Planning (R
8.1. MistmeHicTh CBA 31MiHCHIOETHCS HA OCHOBI pHU3HK-
OpIEHTOBAHOTO ITiIXO/Y.

8.2. Kepirauuk CBA ¢opmye:

«BcecsiT aynuty» (audit universe);
OIIIHKY PU3UKIB;

* pIYHUH IUIAH ayAMTY.
8.3. Piunwmii [Inan aynury:

* 3arBepmKyeThesi HarmsamoBoro pamoro (depes
Kowmiter 3 muTanb ayaury);
* TIeperIsgacThCs y pa3i 3MiHUA PU3HKIB.

9. IIposenenns ayaurty / Audit Execution
9.1. Aynut BKITIOYaE:

IUTAaHyBaHHS;
IZICHTU]IKAIIIO PU3HKIB;
* TecTyBaHHS KOHTPOJIB;
* (opMyBaHHS BHCHOBKIB.
9.2. BUKOPUCTOBYIOTBHCSI METOIH:

* aHAJITHYHI TPOILIEAYPH;
TECTyBaHHS;

 data analytics;

* 1HTEpB’IO Ta CHOCTEPEIKEHHSI.
9.3. Pesynpraté  0QOPMIIOIOTHCS

JAOKYMCHTAax.

y pobounx

Internal Audit must disclose the actions or
safeguards applied to resolve the impairment.

and access

7.1. To fulfill its responsibilities, the internal audit
function is granted full, free, and unrestricted
authority to access any Bank assets, records, and
personnel.

7.2. The IA is authorized to have unrestricted access
to:

all documents;
information systems;
databases;
+ premises of the Bank.
Authority and access rights are provided in Annex 3

7.3. Obtain explanations from employees.

7.4. Initiate ad hoc audits where elevated risks are
identified.

7.5. Engage external experts when necessary when
required.

7.6. Attend management meetings when required.
isk-Based Approach)

8.1. The IA operates using a risk-based approach.
8.2. The CAE develops:

an audit universe;

risk assessments;
 anannual audit plan.

8.3. The annual audit plan:

is approved by the Supervisory Board
(through the Audit Committee);

is reviewed periodically based on risk
changes.

9.1. Audit engagements include:

 planning;
risk identification;

« control testing;

« conclusion and reporting.
9.2. Methods include:

analytical procedures;

testing and sampling;

data analytics;

interviews and observations.

9.3. All work is documented in audit working papers.

Version 1.0 | Internal Audit | Page
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10. 3BiTHicTH Ta MoHiTOpHHT / Reporting and Follow-Up

10.1. 3a pe3ynprataMu ayauTy CKJIAJAEThCS 3BIT, 110
MICTHUTB:

* ayJHUTOPCHKI CIIOCTEPEIKECHHSI,
* omiHKy pm3uKiB (inherent/residual);
*  pEKOMEHJAIIIT;
* PpiBeHb CYTTEBOCTI.
10.2. KepiBauk CBA 3a0e3mneuye:

* peryinspHy 3BiTHICTH Harmsmomiéi  pani
niBpiuHy Ta piuny (dyepe3 KomiteT 3 muTaHb ayaury);

* HerailHe iHGOPMYBaHHA TIPO KPUTHYHI
PH3HKH.
10.3. O0OB’SI3KOBO 3/1IHCHIOETHCS:

* MOHITOPMHI  BHKOHAHHS  PEKOMEHIAIlii

(follow-up);

* BCIECHHS PEECTPY IOPYILICHbD.
[Mopsimok Ta periaaMeHT 3BITYBaHHS HABEACHO B
Honatky 4.

10.1. Audit reports shall include:

« audit findings;

+ risk assessments (inherent and residual);
» recommendations;

* materiality levels.

10.2. The CAE provides:

 regular reporting to the Supervisory Board
semiannual and annually (through the Audit
Committee);

» immediate reporting of critical risks.

10.3. The 1A performs:

* monitoring  of  implementation  of
recommendations (follow-up);

» maintenance of an issues tracking register.
Reporting Procedures and Schedule are provided in
Annex 4.

11. 3a6e3neuenns sxocti / Quality Assurance

11.1. Y CBA  BHOpOBaIXy€eThCH
3abe3nedyenHs skocti (QAIP).

nporpama

11.2. Ilepenbaueno:

* TOCTIHHWI BHYTPIITHIN KOHTPOJb SIKOCTI;

* mepioauyHi CaMOOLIIHKU (BHYTpIIIHS
OIlIHKA);

* 30BHIIIHIO OIIIHKY HE piflle OJHOTO pa3y Ha
5 pokiB.

11.3. 3BiTyBaHHS PO MPOTPaMy SIKOCTi.

Kepisauk CBA mnoBunen indopmysatin HarmisnoBy
pany Ganky (uepe3 KomiteT 3 muTaHb ayauTy) Mpo
pe3yJIbTaTH MporpamMu 3a0e3eUeHHs Ta IiIBUIICHHS
skocti (QAIP).

11.4. 3wmicrT 3BiTY.

3Bir BKJIIOYAE pe3yapTaTH BHYTPIITHHOTO
MOHITOPHHTY,  TEpPIOJUYHUX  CaMOOI[IHOK  Ta
30BHIIITHIX MEPEBIPOK, a TAKOXK MPOrpec y BUKOHAHHI
IUIaHIB YJIOCKOHAJICHHS.

11.5.BianoBigHICTh CTaHAapTaM.

KepiBauk CBA mnosimomisie HarmsimoBy pamy/
KowmirteT npo Bumnaaku HeBiAnoBigHOCTI [100ansHIM
CTaHJApTaM BHYTPIIIHBOTO ayAWUTy Ta iX BIUIMB Ha
poboTy PyHKITIT.

12. B3zaemoguist / Interaction
12.1. ®yHKUis BHYTPIIIHBOTO ayAWTy B3aEMOZIE 3
IHIMMHA ~ TiApo3ainaMu  baHky Ta  30BHIIIHIMA

11.1. The IA maintains a Quality Assurance and
Improvement Program (QAIP).

11.2. This includes:

 ongoing internal assessments;

 periodic self-assessments (internal
assessment);

 external assessments at least once every five
years.

11.3. Reporting on the Quality Program.

The Chief of Internal Audit must communicate the
results of the quality assurance and improvement
program (QAIP) to the Supervisory Board (through
the Audit Committee).

11.4. Content of the Report.

The report includes results of internal monitoring,
periodic self-assessments, external assessments, and
progress on improvement plans.

11.5. Conformity with Standards.

The Chief of Internal Audit informs the Supervisory
Board /the Audit Committee of any instances of
nonconformance with the Global Internal Audit
Standards and their impact on the function’s
operations.

12.1. The internal audit function interacts with other
Bank departments and external parties to ensure

Version 1.0 | Internal Audit | Page
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CTOpOHaMH Uil 3a0e3MeYEeHHS  KOMILIEKCHOTO
OXOIUICHHSl PU3WKIB Ta MiIBUILEHHS e()EeKTUBHOCTI
KOHTPOJBHUX 3ax0aiB. KoopauHarltis 31iHCHIOETECS 3
JOTPUMAHHSAM TPUHLUITY HE3aJIeKHOCTI
BHYTPIIHBOTO  ayAWTy Ta  CIOpsSMOBaHa  Ha
MiHiMi3amilo AyOMIOBaHHS 3yCHWIb MpPHU MPOBEICHHI
MIEPEBIPOK Ta ONMTHUMI3aIlil0 BUKOPUCTAHHS PECYpCiB y
Mekax moaeni «Tppox miHii».

12.2. 3 uiero metoro KepiBauk CBA 3abe3neuye
MTOPSIIOK B3aEMOJIIi Ta 0OMIHOM iH(OpMAaIIi€rO.

Ilopsmok B3aeMomii Ta OOMiHOM

HaBezeHO B Jlomatky 5.

iH(hopMarriero

comprehensive risk coverage and enhance the
effectiveness of control measures. Coordination is
conducted in compliance with the principle of
internal audit independence and aims to minimize
the duplication of efforts during audit activities and
optimize resource utilization within the "Three Lines
Model."

12.2. To this end, the Chief of Internal Audit shall
ensure the procedures for Interaction and
Information.

Procedures for Interaction and Information

Exchange is provided in Annex 5.

13. Ynpasainus pecypcamu / Resource Management

13.1. Bank 3a6e3neuye CBA mocraTHiME pecypcamu:
* JIFO/ICBKi pecypcu;
* (iHaHCOBI pecypcH;
* TEXHOJIOTiYHi IHCTPYMEHTH.

13.2. TIpaniBanku CBA noBuHHI:

* MaTH BIANOBIAHY KBaTi(iKaIlio;

* 3HaTH BHMOrH HamioHansHOTO
VYkpainu ta [ mobanbHi cTanmapTy;

* PperyJIsIpHO MiJBHUIYBaTH KBaJiQiKaliro.

OaHKy

13.3. IIpamiBanku CBA 3000B’s13aHi TOTPpUMYBaTHUCS
3aKOHOAABCTBa YKpaiHu Ta [1mobanbHUX CTaHIapTiB
BHYTPILIHBOTO ayIUTY.

IIpodeciiianii po3BUTOK Ta HAaBUAHHS HAaBEJEHO B
Honarok 6.

13.1. The Bank shall ensure that the IA has
sufficient:

* human resources;

« financial resources;

 technological tools.
13.2. Internal auditors must:

» possess appropriate qualifications;

* be knowledgeable of regulatory
requirements and standards;

+ continuously improve their professional
competence.
13.3. 1A staff are required to comply with the
legislation of Ukraine and the Global Internal Audit
Standards.

Professional Development
provided in Annexes 6.

and Training are

14. Ynpasiinusa pusukamu maxpaiicrsa / Fraud Governance

14.1. BuHyTpimHii ayauT OIiHIOE e(eKTHBHICTH
CHCTEMH YIPABIIHHS PH3UKaMH IAaXpaiCTBa.

14.2. OcHoBHi 3aBiaHHS BHYTPIIIHBOTO ayAHTy Y
cdepi ynpapaiHHSI pU3MKAMU IIaXpanicTBa;

* oOmiHKa e(QeKTUBHOCTI KOHTPOIIB  MIOJO
3armo0iranHs MaxpancTBy;
* OIIHKA CHCTEMH  MOBIJOMJICHHS  IIPO

nopymeHHs (whistleblowing);
* aHaJIi3 BUIAJIKiB TaXPaiCTBa;
* OIliHKA 3aX0JIiB pearyBaHHs Ha IIaxpaiCTRBO.

14.3.BHyTpimHil aymuT Moxke OpaTd yd4acTh Yy
pO3CimyBaHHSIX  IIaxpaicTBa 3a  JIOPYUYCHHSIM
HarnsnoBoi pagu abo KomiTery 3 nutaHb ayaury.

14.4. OcHOBHa BIANOBINANBHICTh 3a YIPaBIIHHS
pHU3UKaMH mraxpaiicrea MOKJIAIA€ThCS Ha
MEHEPKMEHT baHky.

14.1.Internal Audit assesses the effectiveness of the
fraud risk management framework.

14.2.The primary objectives of Internal Audit in the
area of fraud risk management include:

+ evaluating the effectiveness of fraud
prevention controls;
+ assessing the
(reporting of violations);
« analyzing instances of fraud,;

+ evaluating fraud response measures.

whistleblowing  system

14.3. Internal Audit may participate in fraud
investigations as directed by the Supervisory Board
or the Audit Committee.

14.4. The primary responsibility for managing fraud
risks rests with the Bank's management.

Version 1.0 | Internal Audit | Page
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14.5. OOmin iHdopMali€l0 3OIHCHIOETbCS Uepes
CHCTEMY EJIEKTPOHHOTO NOKyMEHT000iry baHky Ta
oQiIiiiHy KOPIIOPATUBHY CIIEKTPOHHY IOIITY.

15. Kondinenuiitnicts / Confidentiality
15.1.BuyTpimHi ayauTopu 30008’ A3aHi:
 30epiraTi KoH}iIeHIIHHICTD iHPOpMAIii;

* BHUKOPHCTOBYBAaTH iHGOPMALIIO JHIIEC IS
BUKOHAHHS CITYKOOBUX 000B’SI3KiB.

14.5.Information is exchanged via the Bank’s
electronic document management system and
official corporate email.

15.1. Internal auditors are required to:
* maintain the confidentiality of information;

* use information solely for the performance
of their official duties.

16. 3acTocyBanHsl TexHoJjoriii Ta anaiizy manmx / Use of Technology and Data

Analytics

16.1. Kepieauk CBA mnoBuHEH 3a0e3lEUUTH
BUKOPHUCTAHHS MiAPO3A1IOM BIAITOBIAHUAX
TEXHOJIOTIYHUX I1HCTPYMEHTIB JUIS  ITiIBHIICHHS
e()eKTUBHOCTI Ta pEe3yIbTAaTUBHOCTI ayIUTOPCHKOI
IISIIBHOCTI.

16.2. Cnyx0a BHYTpIIIHBOTO ayIuTy MOXKeE
BUKOPUCTOBYBATH:

*  aHANITHKY JaHWX,

* IHCTpyMEHTH OE3MEepPEepPBHOTO ayTUTY;

* ABTOMAaTH30BaHi CHCTEMH ayauTYy.
16.3. BHyTpimHi aymuTopu MaroTh 3aCTOCOBYBaTH
METOAM aHami3y JaHuX Ha eTanax IUIaHyBaHHS,
TECTYBaHHS T4 MOHITOPHHTY JUISI OXOIUICHHS TIOBHUX
CYKYITHOCTEH JaHWX, BUSBJICHHS aHOMAJIii Ta OIIHKA
TPEHIB PU3HKIB.

16.4. Ilpm  BHUKOpPHCTaHHI  aBTOMAaTH30BaHUX
IHCTPYMEHTIB  MIIPO3[iT BHYTPIIIHBOTO  ayIUTY
3000B’s13aHUN JOTPUMYBATHCS OaHKIBCHKOI TAEMHHUIII
Ta BAMOT IIIOJI0 3aXHCTY EPCOHAIBHUX JIAHHX.

17. 3akarouni moJioxenns / Final Provisi
17.1. Craryt 3arBepmxkyeThcsi HarmsmoBoro pasoro
banky (uepe3 Komiter 3 muranp ayaury).

17.2. Ilepermisin CtatyTy 301HCHIOETHCS:

* HE pijIe OHOTO pa3y Ha pik;
* y pasi 3MiH 3aKOHO/IaBCTBA;

* y pa3i 3MiH CTaHIapTiB BHYTPIOIHHOTO
ayJIuTy.
17.3. Craryr HaOupae 4YMHHOCTI 3 JaTh HOTO
3aTBEPUKECHHS.

17.4. 3mict CraTyTy IOBOIUTBCS 10 Bijoma BCiX
KepiBHMKIB Ta mnpamniBHUKiB baHky, a Takox
3a0e3nevyye MOXKIMBICT O3HAHOMIIEHHS 3 HUMH BCiX
3ar[iKaBJICHUX 0CiO0.

Version 1.0 | I

16.1. The Chief of Internal Audit must ensure that
the internal audit activity utilizes appropriate
technological tools to enhance the efficiency and
effectiveness of audit activities.

16.2. Internal Audit may use:

 data analytics;
+ continuous auditing tools;
+ automated audit systems.

16.3. Internal auditors should employ data analytics
during planning, testing, and monitoring to cover full
populations, identify anomalies, and evaluate risk
trends.

16.4. When using automated tools, the internal audit
activity is required to comply with banking secrecy
laws and personal data protection requirements.

ons
17.1. This Charter is approved by the Supervisory
Board (through the Audit Committee).

17.2. The Charter shall be reviewed:

+ annually;
» when regulatory requirements change;
« when internal audit standards are updated.

17.3. The Charter becomes effective upon approval.

17.4 The content of the Charter shall be brought to
the attention of all Executives and Employees of the
Bank, and the opportunity for all stakeholders to
review it shall be ensured.

nternal Audit | Page
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Joparku / Annexes

Jooamox 1 Buou 3aedanv Cnyyncou ewympiwmnvoco ayoumy | Annexes 1 Types of Internal Audit

Engagements

Crayx0a BHYTpIIIHBOTO ayJUTy BHKOHYE TaKi BHUIH
3aBJlaHb:

1. 3aBmanHS 3 HamgaHHSI BIIEBHEHOCTI (assurance
engagements):

CrpsiMOBaHi Ha HaJlaHHS HE3aJIeXHOI Ta 00’ €KTHBHOI
OLIIHKH:

. e(eKTUBHOCTI ~ CHCTEMH  BHYTPIIIHBOTO
KOHTPOJIIO;

. CHCTEMHU YIpaBIIiHHS PU3UKAMU;

. KOPIOPATHBHOTO YIIPABIiHHS,

. JIOCTOBIPHOCTI Ta TOBHOTH (hiHAHCOBOI,
YIPaBIiHCHKOI Ta PETYISITOPHOI 3BITHOCTI;

. BIMOBIMHOCTI HismbHOCTI baHKy BHMoOram
3aKOHOJABCTBA  YKpaiHH, HOPMAaTHBHO-TIPABOBUX
aktiB HBY Ta BHYTpilIHIX JTOKYMEHTIB;

. e(eKTHUBHOCTI Ta EKOHOMIYHOCTI Oi3Hec-
MIPOIIECiB (onepariiHuil ayanT);

. HaniHocTi Ta 6e3neku [T-cucrem (IT-aynur,
BKIIIOUAIO4H KidepOe3neky);

. MpOIECiB  3amobiraHHs  IIaxpaicTBy Ta
37I0B)KHBaHHSM.

Jo 3aBmaHb 3 HaJaHHS BIEBHEHOCTI HaJeXarh,
30Kpema:

. TUTAHOBI ayAWTOPCHKI TEpeBipkH (3TigHO 3
PIYHHUM/CTpATEriYHUM TUIAHOM );

. MO3aIUTAHOBI TEPEBipKH (32 JAOPYUYCHHAM
Harnsinosoi pagu/KomiteTy 3 nutaHp ayaury);

. TEMaTHYHI Ta MiJbOBI ayINUTH;

. ayJUT OKPEMHUX TIPOEKTIB, MPOIAYKTIB abo
hyHKIIIH;

. MEepeBipKA  TICIsA  BOPOBaKEHHS  (post-

implementation reviews).

2. Koncynpramiiizi (advisory) 3aBmaHHS:

MaroTh peKOMEHJAIIMHNN XapakTep 1 HE IMOBHHHI
MOPYIIYBAaTH HE3aJICKHICTh BHYTPIIIIHBOTO Ay TUTY.
BxirrogaroTs:

. HaJdaHHSI peKOMeH Il LI0J0
BJIOCKOHAJICHHSI CHCTEM BHYTPIIIHBOTO KOHTPOJIIO Ta
YIpaBIiHHS PU3UKAMU;

. yyacTb SIK crocrtepirad abo ekchepT y
Npo€eKTax, podoUnX rpynax, iHiniaruax banky;
. NOTIEpe/IHIA ~ aHadi3 HOBHUX  HPOJIYKTIB,

nporecis, [T-cucrem;

The Internal Audit performs the following types of
engagements:

1. Assurance engagements:

Aimed at providing independent and objective
assessment of:

. the effectiveness of the internal control
system;

. the risk management system;

. corporate governance;

. the reliability and integrity of financial,
management, and regulatory reporting;

. compliance of the Bank’s activities with

applicable laws of Ukraine, regulations of the National
Bank of Ukraine, and internal policies;

. the efficiency and effectiveness of business
processes (operational audit);

. the reliability and security of IT systems (IT
audit, including cybersecurity);

. processes for prevention and detection of
fraud and misconduct.

Assurance engagements include, but are not limited
to:

. planned audit engagements (in accordance
with the annual/strategic audit plan);

. ad hoc engagements (upon request of the
Supervisory Board/Audit Committee);

. thematic and targeted audits;

. audits of specific projects, products, or
functions;

. post-implementation reviews.

2. Consulting (advisory) engagements:
Advisory in nature and shall not
independence of the Internal Audit.
These include:

impair the

. providing recommendations to improve
internal control and risk management systems;

. participation as an observer or expert in
projects, working groups, and initiatives of the Bank;

. pre-implementation reviews of new products,
processes, and IT systems;

. advisory support regarding implementation of
regulatory requirements;

. training and awareness activities for staff on

controls, risks, and compliance.
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. KOHCYJbTYBaHHS  IIOAO  BIPOBaKCHHS
PETYISITOPHUX BHMOT

. TPEHIHTH Ta MiABUIICHHS  00i13HAHOCTI
MpaIiBHUKIB ~ IIOJ0  KOHTPOJIB, PH3HUKIB Ta
KOMIUTA€EHCY.

3. Iamri 3aBoaHHs:

. MOHITOPHHI' BUKOHAHHS pEKOMEHIaIlid 3a
pesyabratamu ayauty (follow-up);

. OIlIHKa SIKOCTI hysKmil YIPaBIiHHS

pPHU3MKaMH, KOMIUTA€EHCY Ta BHYTPIIIHHOTO KOHTPOIIIO
(BKJTFOYAIOYM MEPEBIPKU TPETHOT JIiHIi 3aXUCTY);

3. Other activities:

. monitoring the implementation of audit
recommendations (follow-up);

. assessment of the effectiveness of risk
management, compliance, and internal control
functions (including third line of defense reviews);

. participation in investigations of incidents,
fraud, or misconduct (without assuming management
responsibility);

. coordination and interaction with external
auditors (including firms from the Big Four network)

. ydacth y  poschigyBaHHi  iHmummentiB, | and regulatory authorities;

BUIIA/IKiB axpaicTsa abo nopyiieHs (0e3 NpuiAHATTS | * reporting to the Supervisory Board and the
YIPaBIiHCHKUX PILICHB); Audit Committee;

. B3a€EMOJISl 3  30BHIMIHIMH  ayAUTOpamH | * assessment of the adequacy of business
(Bxmrouaroun Kommanii 3 Mepexxi Big Four) Tta | continuity and disaster recovery arrangements
PETYISTOPHUMH OpraHaAMH; (BCP/DRP)

. MiJroTOBKa 3BITHOCTI Juia HarnsmoBoi paau

ta Komitery 3 nutans aynury;

. OIliHKa aJIeKBATHOCTI 3aXOJiB 3 YIIPaBIiHHS

6esnepeprHicTio AismbHOCTI (BCP/DRP).

Jlooamox 2 Ilionopaokosanicms | Annexes 2 Reporting Lines

dyHKIIOHAIbHE MiINOPs/IKYBaHHs (opraHizaiiiine BpsnyBannsi)/ Functional Reporting Line (Organizational
Governance)

YkpaiHCBKO0I0 MOBOIO

Ref. to GIAS
2024

Kepisuuk CBA ¢yukuionansHo mianopsakoBanuii The CAE  reports functionally solely to the Standard 7.1
Bukmrouno Harnsposiii pami Bamky (Komitery 3 Supervisory Board (the Audit Committee). (Essential
nutaHb ayauty). DyHKIioHanbHe migxnopsakysanus Functional reporting means that the Supervisory l;(e)glrj(;;ementsforthe
o3Hauae, mo Harnsmgosa pana: Board:

1. BarBepmkye Cratyt, Crparerito, ITonoxenns npo 1. Approves the Charter, the Internal Audit Standard 6.1
CBA ra Piunnii mnan poboTtu BHyTpimHboro ayxury. Regulations, Strategy, and the Annual Internal Audit (charter)/9.4
Plan. (Plan)

2. 3arBepmkye 0ropxer CBA Ta 3aranbHy uncenbHicTs 2. Approves the IA budget and the total headcount of Standard 7.1/

wrary Ciryx0u. the Function. 10.1  (Resource
Management)

3. Ilpusnauae, 3BinbHse KepiBuuka CBA ta moromkye 3. Appoints and dismisses the CAE, and approves the Standard 7.1

NpHU3HAYEHHsS KIIOYOBMX  ayauropie  (3rimHo 3 appointment of key auditors (per NBU requirements). (Board Oversight)
BuMmoramu HBY).

English

4 3atBepKye po3Mip BUHAropou, mpemiit ta ominioe 4. Approves the remuneration, bonuses, and evaluates Standard 7.1
pesynbratu gissibHOCTI Kepisauka CBA. the performance of the CAE. (Board Oversight)

5. 3arBepmkye pesynsraT IIporpamu 3abesneuenns 5. Approves the results of the Quality Assurance and Standard 8.4

Ta miBuIIeHHs skocti ayauty (QAIP). Improvement Program (QAIP) (Qualifications  of
the CAE) / 12.3

6. IMTpuitmae ta posrisaae 3Biti Kepisanka CBA npo 6. Receives and reviews the CAE's reports on audit Standard 8.1

pe3ynbTaTH TepeBIpoK, CyTTeBi pusuku Ta crad results, significant risks, and the status of (Board Interaction) /

BHUKOHAHHS PEKOMEH/IAITIH. recommendation implementation. Standard 11.1
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AnmibgicrparuBHe nixnopsakysanuasa/ Administrative Reporting

Ref. to GIAS 2024 /

VKpaiHCLKOI0 MOBOIO English I1A Guidance

Kepisrni CBA aiMIHICTPaTUBHO MIMIOPAMKOBAHM 1 ~ AF ronorts administratively to the Chairman of Standard 9.2

lomoei  IlpaBminus  banky  BHKIIOYHO — [AJis oty .

3a6e3TICUCHAA THOICHHOT KUTTEIHOCT] CITyOu the I\_/Ianag_ement Board solely for day-to-day (Administrative Reporting
" operations, limited to: Requirements)

Bono 06MC)Ky€TLC}I TaKUMH ITUTaHHAMM:

1. Hapanus po6ounx micus, IT-goctymy, Texniunmx 1. Provision of workspaces, IT access, and Standard 9.2/ 10.1
3aco0iB. technical equipment. (Resources)

2. IlixnucaHHs HAKa3iB PO BiAMYCTKH, BiapskenHs, 2. Signing orders for leaves, business trips, and sick standard 9.2
JmikapHaHi y Mexax 3arBepmkeHoro Harmsmosoro leaves within the plan and budget approved by the (Administrative
PaIoK0 MIaHy Ta OIOKETY. Supervisory Board Reporting)

3. Jorpumanmns CBA mpaBwi BHYTPIIIHBOTO
pO3MOpPSIIKY Ta  3aralbHUX  aJMIiHICTPaTUBHHUX
MONIITHK  baHKy, 4KIo BOHM HEe OOMEXYIOTh
HE3aJICKHICTh ayIUTYy.

3. Adherence by the IA to internal regulations and Standard 9.2/
general administrative policies of the Bank, provided Standard 9.1

they do not limit audit independence I(\I/Ir:ettet:ggzlalogy) Audit

4. Tluranus BuHaropoau Ta 3sinbHenHs KepiBuuk 4. The Chief of Internal Audit’s compensation and

CBA noromxyrorscs Pagoro OaHky. removal are coordinated with the Board. Standard 6.3

Jooamox 3 Ilosenosarxcenns ma oocmyn | Annexes 3 Authority and access

Ref. to

Ne Onuc noBHOBaXKeHb Description GIAS 2024

Joctyn po iHgopmanii. AyauTopu MaroTh IpaBO Ha
HEOOMEXXEeHUH JOCTYI [0 BCiX 3aluCiB (IamepoBHX Ta
CJICKTPOHHUX ), 1H(POpPMAIIHHUX cHUCTeM, 0a3 JaHWUX Ta
JIOKyMEHTIB.

Access to Records. Auditors have unrestricted
access to all records (physical and electronic)
information systems, databases, and documents.

Standard
'9.2

HocTtyn a0 mepcoHaay. Aymuropu MaroTh mpaBo Access to Personnel. Auditors have the right to
2 BUMAaraTé MOSCHEHb Ta MPOBOAWTH iHTEpB’r0 3 Oymb- request explanations and conduct interviews with
SIKAM TPAIiBHUKOM ab0 KepiBHUKOM BaHky. any employee or manager of the Bank.

Standard
9.2

Hocryn g0 axrtuBiB. Ayautopu MmaroTh mpaBo Access to Physical Assets. Auditors have the right
3 isuunoro goctymy 10 Oyas-IKMX MPUMIlIeHb, ckiaaaiB, Of physical access to any premises, warehouses
KaCOBHX CXOBHII] Ta iHIIHX 00'ekTiB Banky. cash vaults, and other Bank facilities.

Standard
'9.2

IIpaBo Ha koudigenuiiinicrs. Bci orpumani mami Confidentiality Obligation. All obtained data is
4 BHKODHCTOBYIOTHCS BHKJIOUHO IS mineit  ayawmty. used strictly for audit purposes. Auditors are Standard
Aymutopu  3000B's3ani  3abesmeuyBatm  3axwuct obligated to protect the confidentiality of 1.1
oTpuMaHoi iHdopmartii. information.
3aayuennsn pecypcis. KepiBuuk CBA wmae mnpaso Resource Allocation. The Chief of Internal Audit
3ajyyaTd HeoOXimHi pecypcu (Jronachki, Texwmiuni) Ta iS authorized to allocate necessary resources Standard
crieriagizoBany ekcneprusy s BukoHanHs tiaHy (human, technical) and specialized expertise to 9.2/10.1
ayIMTYy. execute the audit plan.

3abopona Brpyuyanns. XXomxen npanisuuk ado kepisauk Non-Interference. No employee or manager of
6 Bbauky He Mae npaBa oOMexyBaTH obcsr nepeBipok abo the Bank is authorized to restrict the scope of
BIUTMBATH HA 3MiCT ayJUTOPCHKUX 3BITiB. audits or influence the content of audit reports.

Standard
6.1

Jooamox 4 Ilopsiook ma peznamenm 3éimysanns | Annexes 4 Reporting Procedures and Schedule
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O0’exr 3BiTyBanHs / Reporting Item Anpecat / Reporting Line Yacrora / Frequency Mocunanns / Ref.
(GIAS 2024)

IMpoexr piuHoro miany Tta crpareria Panxi Ganky / Kowmitery 3Ul0pi‘{H0 (10 nouatky poky) Standard 9.4/11.1

(Annual Audit Plan & Strategy) MUTaHb ayJUTY

IigTBepaKeHHS Hesanexnocri Pagi  6anky/ Kowmitery 3 . . .

(Independence Confirmation) [IUTaHb ayJUTy [opitKo y piiroMy 3BITI Standard 6.2

3BiT npo Bukonanns miany ta KPI (Plan Pani Oanky/ Kowmitery 3 .

Execution & KPI Report) MIUTaHb ayaUTy Pas na pix Standard 11.1/14.3

IMiBpiunmii 3BiT Mpo BHKOHaHHs miaaHy Komitery 3 MATaHb .

(Semi-annual Progress Report) aynury/Pani Pas na mispoxy Standard 11.1

3BiTH 3a pe3yJbTaTaMH IepeBipok Hpa]?JIIHH}O MMicnsa  3aBepmenHs xoxHoi Standard  11.1 /
Kowmitery 3 MIUTaHb

(Individual Audit Engagement Reports) MepeBipku/pa3 Ha MiBPOKY 14.3

aynuty/Pani
Craryc BHKOHAHHSA pexomennamiii Komitery 3 MUTaHb .
(Follow-up / Tracking Report) aymuty/Pazi ta [IpaBiinHiO Pas na nispoxy Standard 14.6

CyrreBi PU3UKH Ta KPUTHYHI
3ayBaxkeHnst (Significant Risks & Critical
Issues)

Pani Gamky / Kowmitety 3

Heraitro (mo mipi Bussnenns) Standard 11.1/14.3
[IUTaHb ayUTY

Pani ©Oanky/ Kowmitery 3
UTaHb ayAuTy
[IpaBninHiO

Pesyabratu nporpamu sikocti (QAIP)
(Quality Assurance Results)

. lopiuno (Buytpimus) / Pas Standard
Ha 5 pOKiB (30BHIIIIHA) 8.3/8.4/12.1/

AnminicrparuBui  muranns  (Budget

Personnel, Admin) I'omosi [pasmians (CEO)  3rimxo 3 permamenTom Oanky Standard 6.1

Ho3anianose 3BiTyBanus Ta eckanauis / Ad-hoc Reporting and Escalation

Ref. to

YKpaiHCHKOI0 MOBOIO English GIAS 2024

1. ITo3amanose 3BityBannsa (Ad-hoc). Kepisank CBA 1. Ad-hoc Reporting. The Chief of Internal Audit has

Mae mpaBo Ta 0OOB'I30K HeraiiHo 3BiTyBatu Pani the right and obligation to report immediately to the Standard
0anky/Komitery 3 mnwurane aymury mno3a wmexxamu Board/Audit Committee, outside the regular schedule, 11.1
peryssipHoro rpadika y pasi BUSBICHHS KpHTHYIHUX o aii. upon identifying critical events.

2. Bunaaku ¢poay (maxpaiicrBa). Y pa3i BHABICHHS
O3HAK ImaxpaicTBa, po3KpaJaHHS abo0 3J0BXKHBAHHA
cIy>kO0BUM cTaHOBMIIEM, KkepiBHMK CBA  HeraiiHo
iHpopmye ["otoBy KomiteTy 3 nutanb ayauty/HarnsnoBy
pany.

3. Kpurnuni 3060i B cucremax. IIpo sBusBienns 3. Critical System Failures. Any detected critical
kputnuHux Henomikie y IT-cucremax abo 360iB, wro deficiencies in IT systems or failures that threaten Standard
3arpoXyloTh OesnepepBHocTi Oi3Hecy um Gesmeni maHux, business continuity or data security must be reported 11.1
MOBIIOMJIAETHCS HETANHO. immediately.

4. O6mexennsi pocrynmy. KepiBauk CBA Heraiino 4. Access Restrictions. The Chief of Internal Audit
nonoimae Paxi mpo Oyme-ski cipobu odmeskutu goctym shall immediately report to the Board any attempts by Standard
no indopmamii, axkTuBiB abo mepcoHamy 3 Goky management to restrict access to information, assets, or 6.1
MEHEDKMEHTY. personnel.

5. IpumiinsTrst mHenpuiinaTHoro pmsuky. Sxmo 5. Acceptance of Unacceptable Risk. If management
MEHE/UKMEHT CBiloMo mnpuiiMae piBeHb pusuky, mo € Knowingly accepts a level of risk that is critical for the Standard
kputnaauM it Oanky, KepiBauk CBA 30608’s3anmii bank, the Chief of Internal Audit is obligated to 11.1
€CKAITIOBATH IIe IUTAaHHS Ha piBeHb Pasm. escalate this matter to the Board.

2. Fraud and Misconduct. Upon detecting signs of

fraud, misappropriation, or professional misconduct, Standard
the Chief of Internal Audit shall immediately informthe 11.1/14.1
Chair of the Audit Committee/ Supervisory Board.

Version 1.0 | Internal Audit | Page
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Jooamox 5 Iopsook eé3aemooii ma oominom inghopmauiero | Annexes 5 Procedures for Interaction and

Information Exchange

B3aemogisi kepiBHHKa BHYTPIIIHBOIO ayauTy 3
OpraHaMu yNnpaBJliHHS Ta KOHTPareHTaMu

CropoHa
B3a€EMOiT

Harasinosa paaa

AyauTopebKHii
KoMiTeT

Mpasiainns
(T'onoBa
NPaBJIiHHSA)

MeHeaKMeHT
(KepiBHUKH
miApo3aiJiB)

3oBHimHi
ayAUTOPH

HauionaabHmuii
0aHk  Ykpainu
(HBY)

Jep:xaBHi
oprann  (JA®C,
Hep:xpinmon
TOILLO)

Tun 3B'sA3Ky

DyHKIiOHAIbH
e
nianopsaKyBa
HHSA

Be3nocepeanst
KOMYHiKamis

AnminicTpaTtn
BHe
nmiAnopsaKyBa
HHA

O0'ekT ayaury

/ Koneyaprauii

Koopaunauis
Ta 0OMiH

Peryasitropna
3BiTHiCTH

B3aemoninn  3a
3aMUTOM

3micT B3aemoaii

3BiTy€ PO pe3yNIbTaTH ayAUTY, CTaH
CHCTEMH BHYTPILIHBOTO KOHTPOJIO
Ta BHKOHaHHs IutaHy. Otpumye
3aTBEPKCHHS crparerii Ta
OIODKETY ayAuTy.

IMoromxkye miaan poOOTH, 3BITH PO

CYTTEBI MOPYILECHHS, OIIHKY
azekBaTHOCTI  pu3ukiB. Kowmirer
OLIHIOE  e(EeKTUBHICTb  CaMOro
kepiBHuKa CBA .

BupimieHHst oneparifHuUX IHTaHb:
pobounii rpadik, ommara mpari,
norictuka, noctyn 1o IT-cucrem Ta
pecypciB OaHKy.

OTtpumaHHs inpopmamii st
NEepeBipOK, HATAHHSI PEeKOMEHIALIN
3a pe3yabTataMu ay/IuTIB,
MOHITOPHHT BHKOHAHHS HaJIaHUX
pEeKOMEHIAIi .

OOMiH iHdopMalli€r0 MO0 OLIHKK
PH3UKIB Ta pe3yJbTaTiB IEpeBipoK
UL YHHUKHEHHs  JyOJIOBaHHS
pobotu Ta i ABUIICHHS
e(eKTUBHOCTI ayquTy.

TloganHs 3BiTHOCTI TIpO podoTY
BHYTDIIIHBOTO ayAUTYy, Y4acTb Y
3yctpivax 3 Kyparopamu HBY,
HaJAHHS BIJNOBiIeH Ha 3aMUTH
peryasropa.

HaZ[aHHﬂ (B MEXKaX IMTOBHOBAXXECHB Ta

3aKOHY) pE3y/lbTaTiB  MEPEeBIPOK
i (] JIOTPUMAaHHS 6aHKOM
3aKOHO/IaBCTBA.

Interaction of the Chief of Internal Audit with
Governing Bodies and Counterparties

Interaction Party

Supervisory
Board

Audit Committee

Management
Board
(Chairman)

Management
(Heads of Units)

External
Auditors

National Bank of
Ukraine (NBU)

Government
Authorities (SFS,
State  FinMon,
etc.)

B3aemonisa Ta koopannauisa / Coordination and Interaction

Onuc npuHUHUILY

Description

1. Koopaunauisn po6oru. Kepisauk CBA koopmunye 1. Coordination.
HisUBHICT 3 IHIIMMH BHYTpilIHIMH Ta 30BHimHIMu coordinates activities with other internal and external Standard
HaJaBavyaMy 3alleBHEHb JIs 3a0e3leueHHsl HaJeXHOro assurance providers to ensure proper risk coverage and 9.5

OXOTUICHHSI PU3HUKIB.

Ta  KOMIUIA€HCY
iH(OpMAIIi€lo PO KIIOYOBI PUHKH.

3. 3oBHimniii ayaur. KepiBauk CBA 3abesmeuye
peryasipHuid  OOMiH iH(OpMAI€I0 Ta KOOPIMHAIIIO
ayauTopamMH OaHKYy I
migBHIIEHHS eekTuBHOCTI nepeBipok. Kepisank CBA
MOBHHEH KOOPAWHYBATH 3 BHYTPIIIHIMH 1 30BHIIIHIMH
HaJaBadaMH IIOCIYr 3 BIIEBHEHOCTI 1 pO3TISLIAaTH

IUIaHIB 13

30BHIITHIMUI

(2-ra

TiHis),

Type of
Relationship

Functional
Reporting

Direct
Communication

Administrative
Reporting

Audit Object /
Consulting

Coordination and
Exchange

Regulatory
Reporting

Interaction upon
Request

The Chief of

minimize duplication.

2. B3aemogin 3 pusuk-menexxkmMenToM. Buyrpimmiii 2. Interaction with Risk Management. Internal Audit
ayIMT B3aEMOIIE 3 TAPO3IinIamMu yupasiiHHsa pusukamu interacts with Risk Management and Compliance (2nd Standard

Version 1.0 | Internal Audit | Page

Content of Interaction

Reports on audit results, the state of
the internal control system, and plan
execution. Obtains approval for the
audit strategy and budget.

Coordinates the work plan,
reports on significant violations,
and risk adequacy assessments.
The Committee evaluates the
effectiveness of the Chief of
Internal Audit.

Handles operational matters:
work schedule, remuneration,
logistics, and access to the
bank's IT systems and resources.
Obtains information for audits,
provides recommendations
based on audit results, and
monitors the implementation of
issued recommendations.

Exchanges information
regarding risk assessments and
audit  findings to avoid

duplication of work and enhance
audit efficiency.

Submits reports on internal audit
activities, participates in
meetings with NBU supervisors,
and responds to regulatory
inquiries.

Provides (within the scope of
authority and law) audit results
regarding the bank's compliance
with legislation.

Ref. to
GIAS
2024

Internal  Audit

obminrorouncse line), sharing information regarding key risks and 9.5
control assessments.

3. External Audit. The Chief of Internal Audit ensures
regular information exchange and coordination of plans
with the bank’s external auditors to enhance overall
audit efficiency. Coordination of services minimizes
duplication of effort, highlights gaps in the coverage of

Standard
9.5
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MUTAaHHS, 9 MOJYKHAa Coupartucs Ha ixHi0 poboty. Key risks, and enhances the overall value added by the
KoopauHariiss mociayr MiHiMi3ye moBidiHi 3ycuuis, activities of service providers.
MiJICBIYy€ MPOTAIMHH B MOKPUTTI KIFOYOBUX PU3HUKIB, i
MOCHITIOE 3arajibHy JOJIaHy BapTiCTh BiJ isUIBHOCTI
HaJaBadiB MOCIYT,

4. Bzaemonist 3 peryasitopom (HBY). Buyrpimmiit 4. Interaction with the Regulator. Internal Audit

ay[UT B3aEMOJi€ 3 OpraHamu Harjsity, Hamarouu (3a interacts with supervisory authorities (NBU), providing Standard
3amUTOM Ta 3rifHO 3 Tpoleaypamu) 3BiTH Ta reports and information on the internal control system 111
iHpopMaIlirto Mmpo CcraH CHCTEMH BHYTPIIIHBOrO UPON request and per procedures. '
KOHTPOIIIO.

5. CumisibHe BuUKopHcTaHHs pecypeiB. s ominku 5. Reliance on Other Providers. To assess specific
cretmbiyanx  pusukiB  (Hampuknan, —IT-Oesmeka) risks (e.g., IT security), the Chief of Internal Audit may Standard
KepiBauk CBA Mae npaso 3aimydard ¢axiBuis 3 iHmux involve specialists from other departments or engage 9.5/10.3
MiAPO3aiTiB OaHKY a00 30BHILIHIX EKCIIEPTIB. external subject matter experts.

6. Yuacts y komirerax. Kepisuuk CBA moxe Oyru 6. Participation in Committees. The Chief of Internal Standard
NPHUCYTHIM Ha 3aciiaHHsax koMiteTiB 0anky (Kpenurnuii, Audit may attend bank committee meetings (Credit, 3.1
ALCO Tompo) six cioctepiray 11 MoHiTOpHuHTY pu3ukiB, ALCO, etc.) as an observer to monitor risks while
30epirato4n 00'€KTUBHICTb. maintaining objectivity.

7. B3aemuuii o6MiH nanumu. BryTpimmniit aynur mae 7. Information Exchange. Internal Audit has the right

MIPaBO Ha OTPHUMAaHHS JOCTYIIY 10 3BiTiB Ta JaHuX iHImuX t0 access reports and data from other oversight functions Standard
KOHTPOJTIOIOYMX MMAPO3LTB i MAroToBKH pusuk- to facilitate the preparation of a risk-based audit plan. 9.5
OpIEHTOBAHOTO IJIAHY AYIUTY.

Jlooamok 6 Ilpogpeciunuii pozeumox ma nasuanns | Annexes 6 Professional Development and Training

Ref. to GIAS

YKpaiHCbKOI0 MOBOIO English 2024

1. Be3nmepepBHuii po3BuTok. Buyrpimmi aymuropm 1. Continuing Professional Development (CPD).

MOBHMHHI IOCTiIHO BAOCKOHamoBaTH cBoi 3HauHs, Internal auditors must enhance their knowledge, Standard
HaBUYKK Ta iHIN KoMmereHmii depe3 mpodeciiiaumit SKills, and other competencies through continuous 10.2
possurok (CPE). professional development.

2. IMpodeciiina ceprudikamis. bank migrpumye 2. Professional Certification. The Bank supports
OTpUMaHHs ayauTopamu MikHapoanux ceprudikariii auditors in obtaining international certifications Standard
(manpukian, CIA, CISA) sx migrBepmkents ixuboi (€.9., CIA, CISA) as evidence of their professional 10.2
npodeciiiHoi kBaidikarrii. proficiency.

3. OGoB'sa3koBi roguuu HapuaHHs. Koxen ayautop 3. Mandatory Training Hours. Each auditor is
3000B’si3aHUIl  MIOpIYHO  MPOXOAWTH  BcTaHoBieHy required to complete a specified number of training Standard
KINBKICTh TOJMH HaBUYaHHS Uil MATpUMKH ceptudikarie hours annually to maintain certifications and keep 10.2

Ta aKTyasi3aiii 3HaHb. knowledge current.

4. CuoeuianizoBani 3HanHsa. Aymuropu mounui matu 4. Specialized Knowledge. Auditors must maintain

rnuboke po3yMiHHs OaHKiBchKkuX pu3uKiB, IT-rexHomoriit deep understanding of banking risks, IT, and Standard
ta HopMmartuBHuX BuMor (HBY), 1o 3abe3neuyerses yepes regulatory requirements (NBU) through targeted 10.1
LIIbOBE HABYaHHSI. training.

5. Resource Provision. The Chief of Internal Audit

is responsible for ensuring the availability of budget Standard

>and time for staff training, and the Board shall 10.2/12.1
support these resources.

5.3a6e3neuenns pecypcamu. Kepisuuk CBA Bigmnosinae
3a HasIBHICTH OFOJKETY Ta Yacy JUIsl HaBYaHHS ITepCoHay.
a Panma Oanky 3a0e3neuye MaTPUMKY IIUX PECYpPCIB.

Version 1.0 | Internal Audit | Page
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Jooamox T Tepminu, wyo suxopucmosyromucsa | Annexes 7 Terms used

Tepminu, 1110 BUKOPUCTOBYIOTHCS:
bank —AT «KPEJJUTBECT BAHK».
CBA — Cnyx0a BHYTpilIHBOTO ayUTY.

BuyTtpimniii aynut — He3anexHi, 00’ €KTHBHI MOCTYTH 3
HAJAaHHS BIIEBHEHOCTI 1 KOHCYJBTAIlIfHI ITOCIIYTH, IO
JOJat0Th BApTOCTI OpraHi3alii i MOKPAaILyIOTh i AisUTbHICTb.
Bin gomomarae opranizalii 1ocsraTd TMOCTaBJICHUX IUTeH
NUITXOM 3aCTOCYBaHHS CHUCTEMATHYHOTO, IIOCIIiJJOBHOTO
MiAXOMY 0 OLIHKH 1 BJOCKOHAJIEHHS MPOLIECIB yIIPaBIIiHHS,
PHU3UK-MCHEDKMEHTY 1 KOHTPOJIIO.

KepiBuunk BHyTpimnboro aymury (Kepisauk CBA,
HavdanpHuk Cryx6u BHyTpiluHil aymut) — kepiBHA poIb,
BiAIIOBiTanbHa 3a e()eKTHBHE YIPABIIiHHS BCIMa aclieKTaMH
(yHKIIT BHYTPIIIHROTO ayauTy 1 3a0e3rnedye sKicHE
HaJIaHHS TOCIYT 3 BHYTPIIIHBOTO ayAHWTY Y BiAMOBITHOCTI
qo I'mobGanpHUX CTaHOAPTIB BHYTPIIIHBOIO — AyIUTY.
KoHkpeTHa Ha3Ba mocaam i/a00 BiINOBITAIBHOCTI MOXKE
BiJIPI3HATHCH B PI3HUX OpraHi3allisx.

Ayautop — mpauiBauk CBA abo Oynp-ska iHIIa ocooa,
IpH3HAYCHa WICHOM ayIUTOPCHKOI KOMaHIH.

AyauTopchKe 3aBAaHHSI — ayIUTOPChKa IepeBipKa.
IT — indopmariitHi TeXHOIOTII.
HBY - HarionanbHuii 6ank Ykpainu.

3amikaBjena ocoba — cTOopoHa, TmpsMo  abo
OTIOCEPEKOBAHO 3allikaBJIeHa B MiSUIBHOCTI opraHizamii i i
pesynbTaTax. 3alikaBleHi 0COOM MOXYTh BKIIIOUaTH pany,
MEHEJKMEHT, TPAIliBHHUKIB, KIIEHTIB, IOCTAYaJILHUKIB,
aKIiOHepiB, PEryasATOPHI OpraHu, (iHAHCOBI 1HCTUTYIII,
30BHIIIHIX ayAUTOPIB, TPOMAJICHKICTh TOIIO.

Cranaaptu — ['1o0anbHi CTaHAAPTH BHYTPIIIHLOTO aYAUTY
(TCBA).

CTaTtyT BHYTPIlIHBOIO ayauTy — O(iliiiHUNl TOKyMEHT,
SKHUA MICTUTh MaHAaT (DYHKIT BHYTPIIIHBOTO ayIuTYy,
MICIle B OpraHi3allifHii CTPYKTypi, MiI3BITHICTH, 00CAT
pOOOTH, THIH TOCTYT, 1 1HII XapaKTEPUCTHUKH.

@yHKIisET BHYTPIIHLOIO  ayIuTy —  HE3aJIEXHa,
00’eKTUBHA [iSNBHICT, 3 HAJaHHA BIIEBHEHOCTI Ta
KOHCYJBTAI[IHHUX MOCIYT, M0 MAa€ MPUHOCUTH KOPHUCTh
opraHizamii Ta mokpauryBaTH ii AisUTbHICTH. BHyTpimmHii
ayIOuT CIpHs€e OpraHizamii y [OOCATHEHHI ii IIiiel
3aCTOCOBYIOYM CHCTEMATHYHUH Ta NOOpE HAaIaromKeHUH
MiAXiJT B OI[iHIOBaHHI Ta BJOCKOHAJICHHI TPOIIECIB
VIIPaBIIiHHS PH3UKAMH, KOHTPOJIO Ta KOPIOPATUBHOTO
VIIPaBIIHHSL.

MaHaaT BHYTPIIIHBOT0 ayAUTy — MOBHOBAKCHHSI, POJIb i
BiJIIOBINANBHICTE (DYHKII BHYTPINIHBOTO ayAWTY, IO

Terms used:
Bank —JSC «<KREDITWEST BANK».
IA - Internal Audit of JSC «KKREDITWEST BANK»

Internal auditing - An independent, objective assurance
and advisory service designed to add value and improve an
organization’s operations. It helps an organization
accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the
effectiveness of governance, risk management, and control
processes.

Chief Audit Executive (CAE, Head of Internal Audit) —
The Chief of Internal Audit (Head of Internal Audit). The
leadership role responsible for effectively managing all
aspects of the internal audit function and ensuring the quality
performance of internal audit services in accordance with
Global Internal Audit Standards. The specific job title and/or
responsibilities may vary across organizations.

Auditor — an employee of 1A or any person assigned as a
member of an audit team.

Audit engagement — audit mission.
IT — Informational Technologies.
NBU — National Bank of Ukraine.

Stakeholder - A party with a direct or indirect interest in an
organization’s activities and outcomes. Stakeholders may
include the board, management, employees, customers,
vendors, shareholders, regulatory agencies, financial
institutions, external auditors, the public, and others.

Standards — the Global Internal Audit Standards (GIAS).

Internal audit charter - A formal document that includes
the internal audit function’s mandate, organizational
position, reporting relationships, scope of work, types of
services, and other specifications.

Internal audit function is an independent, objective
activity of providing assurance and advisory services, which
should benefit the organization and improve its activities.
Internal audit helps the organization achieve its goals
through a systematic, streamlined approach to assessing and
improving the processes of risk management, control, and
corporate governance.

Internal audit mandate -The internal audit function’s
authority, role, and responsibilities, which may be granted
by the board and/or laws and regulations.

Governance - The combination of processes and structures
implemented by the board to inform, direct, manage, and
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MOXYTh OyTH HaJgaHi pamol Ta/abo 3akoHaMH 1

PErYIATUBHUMHA JOKYMCHTaMU.

BpsinyBaHHsi — KOMOIHAIisl TIpOLECIB 1 CTPYKTYp,
BIIPOBA/DKCHUX Paaolo sl iHGOPMYBaHHS, CKEpYBaHHS,
KEpiBHUIITBA 1 MOHITOPHHTY JisSUIbHOCTI OpraHi3arii 3aais
IOCATHEHHS 11 II1JIEH.

He3anexnicTb — cB000a Bl yMOB, I1I0 MOKYTh HOPYILUTH
3MaTHICTh (YHKIi BHYTPIIIHBOTO ayJUTy BHUKOHYBaTH
3000B’s13aHHS 3 BHYTPIITHHOT'O ayJANTY HEYIIEPEIKEHO.

O0’ekTUBHICTb — HEyIepeIKeHa MEHTaIbHa MO3UILIIs, 110
JIO3BOJISIE  BHYTPINIHIM ~ ayIWTOpaM  BUCIOBIIIOBATH
npodeciiiHe CyIKeHHS, BUKOHYBaTH I1X 3000B’s3aHHS 1
Jocsratd Metu BayTpimtHboro Ayaury 6e3 KOMIpPOMICIB.

Ipodeciiinmii cxkenTUUM3M — CTaBJICHHS MiJ CYMHIB i
KpUTHYHA OIliHKA IOCTOBIPHOCTI iH(pOopMaITii.

Konexkc mnoeeainku (etuxku) BaHKy — BHyTpilIHii
JOKYMEHT baHKy, BUMOT SIKOTO MaroTh JOTPUMYBATHUCh yCi
cniBpoOiTHHKH baHKy.

KoHncynbTaniiini mocayru —ociayry, 3a JJOIOMOTOI0 SKUX
BHYTpIIIIHI ayAUTOPH HAJJAl0Th KOHCYJIbTAIIi] 3a1[iKaBICHUM
ocobaM, He HaJalO4Yd BIICBHEHICTh a00 HE BHUKOHYIOYH
000B’sI3KH MEHEDKMEHTY. IIpupona i o0csT
KOHCYJBTAIIIIIHUX MOCHYT € MNPEeIMETOM JOMOBIEHOCTI 3
BIJITIOBITHUMHY 3aIliKaBJICeHUMH ocobamu. Jlo TpuKIamiB
MOXHA BIJHECTH KOHCYJbTANli I[OJ0 JAW3alHYy 1
BIIPOBAJPKEHHSI HOBUX IMPOIEAYp, MPOIECiB, cUcTeM abo
MIPOAYKTIB; HaJaHHA  KPUMIHAJTICTUYHHUX  IOCHYT;
NPOBEICHHS HABYAHHS; CIPHAHHS MPOBEACHHIO TUCKYCIH
IIOI0 PU3MKIB 1 KOHTpoJt0. «KoHCympTaliiiHI MOCITyTrn»
TaKOX B1JIOMI SIK «I0paayi MOCIYTH.

Hagauuss BoeBHEHOCTI — 1[¢ O00'€KTMBHA OILIHKA
ayTUTOPCHKUX JIOKA3iB, CIPSAMOBaHA Ha IMiJBUIICHHS PIBHS
BIIEBHEHOCTI 3allikaBJIeHUX O0ci0 W00 ePeKTHUBHOCTI
MPOIECiB  KOPIIOPATUBHOTO  BPSITyBaHHS, YIPAaBIIiHHS
pU3WKaMH Ta  BHYTPIIIHBOTO  KOHTPOJIIO,  IUIIXOM
HNOPIBHAHHS (DaKTUYHOTO CTaHy IpeaMeTa IepeBipKu i3
BCTAHOBJICHUMH KPHTEPISIMH.

[ocayru 3 HagaHHA BHEBHEHOCTI —
JOTIOMOTOI0  SIKHX  BHYTpIIIHI ~ ayJUTOPH IPOBOJSTH
00’€KTHBHI OWIHKKA [UIS HaZaHHS BIeBHeHOCTI. Jlo
MPHUKJIAIIB TOCIYT 3 HaJaHHS BIIEBHEHOCTI BiHOCATHCS
3aBIaHHSA JJI1  OIHKK  BIAIOBIAHOCTI  (KOMIUIA€EHC),
3aBIaHHA y cdepi (iHaHCIB, omepamiiHOI TiSUIBHOCTI Ta
TEXHOJOTiIH. BHyTpimIHI ayauTOopH MOXYTh HaIaBaTH
oOMexxeHy ab0 pO3yMHY BIIEBHEHICTH 3aJIeKHO Bij
NPUPOJIH, Yacy Ta 00CATY MPOBEACHHUX MPOIICAYD.

MOCIYTH, 3a

KomnerenTHicTh — 3HaHHA, HABUYKHU YU BMIHHS.

Konduiikt inTepeciB — curyamis, iSUTBHICTE 49H
B3a€MOBIIHOCHHH, SIKI MOXYTh BIUIMBAaTH, a00 3/1aBaTHUCS
TaKWMH, [0 BIUIMBAIOTh, HA CIIPOMO>KHICTh BHYTPIIIIHBOTO

monitor the activities of the organization toward the
achievement of its objectives.

Independence - The freedom from conditions that may
impair the ability of the internal audit function to carry out
internal audit responsibilities in an unbiased manner.

Objectivity - An unbiased mental attitude that allows
internal auditors to make professional judgments, fulfill
their responsibilities, and achieve the Purpose of Internal
Auditing without compromise.

Professional scepticism - Questioning and critically
assessing the reliability of information.

Code of Conduct (Ethics) of the Bank — an internal
document of the Bank, the requirements of which must be
complied with by all employees of the Bank.

Advisory services — Services through which internal
auditors provide advice to an organization’s stakeholders
without providing assurance or taking on management
responsibilities. The nature and scope of advisory services
are subject to agreement with relevant stakeholders.
Examples include advising on the design and
implementation of new policies, processes, systems, and
products; providing forensic services; providing training;
and facilitating discussions about risks and controls.
“Advisory services” are also known as “consulting services.

Assurance - Statement intended to increase the level of
stakeholders’ confidence about an organization’s
governance, risk management, and control processes over an
issue, condition, subject matter, or activity under review
when compared to established criteria.

Assurance services - an objective assessment of audit
evidence aimed at enhancing the degree of confidence of
stakeholders regarding the effectiveness of corporate
governance, risk management, and internal control
processes, by comparing the actual condition of the subject
matter against established criteria.

Competency - Knowledge, skills, and abilities.

Conflict of interest - A situation, activity, or relationship
that may influence, or appear to influence, an internal
auditor’s ability to make objective professional judgments
or perform responsibilities objectively.

Control - Any action taken by management, the board, and
other parties to manage risk and increase the likelihood that
established objectives and goals will be achieved.

Risk assessment - The identification and analysis of risks
relevant to the achievement of an organization’s objectives.
The significance of risks is typically assessed in terms of
impact and likelihood.

Finding - In an engagement, the determination that a gap
exists between the evaluation criteria and the condition of
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ayauropa poOuTu 0o0’€KTUBHE MpodeciiiHe CyKeHHS abo
00’€eKTBHO BUKOHYBATH CBOT 3000B’I3aHHSI.

KonTposb — Oynap-ski 3aX0I, BXHTI MEHEIKMEHTOM,
pajoro, 4M IHIIMMH CTOPOHAMH, 3 METOH0 YIIPABIIIHHSA

pU3MKaMH 1 TIiABUINEHHS HMOBIPHOCTI  JTOCATHEHHS
BCTAHOBJIEHHX IIIJIEH 1 3a1a4.
Oninka pu3HMKiB — igeHTHU]IKAIisd 1 aHami3 pPHU3HKIB,

MpUTaMaHHKUX JOCATHEHHIO IUIeH opraHizamii. 3HauyIIicTh
PH3HKIB HAWYaCTINIe BHMIPIOETHCS TMOHATTAMH BIUTUBY 1
BIPOT'iJHOCTI.

CrnocrepexeHHsl — y 3aBJIaHHI — BCTAHOBJICHHS TOTO (DaKTy,
O IiCHY€ HEBIONOBITHICTP MiX KpPUTEPIAMH OIlHKH 1
(bakTUYHMM CTaHOM JiJIBHOCTI, IO MEpPeBipAETHCA.
MoxyTb BHUKOPHCTOBYBATUCH 1 1HINI TEpMiHH, SIK,
HANPHUKIA, «BISIBICHUNA HETOMIKY.

IpuHuumm eruku Ta npodecionanismy — chepa I'CBA,
SKa OKpECIIIOE BHMMOTH [0 IIOBEIIHKM MpoQeciitHux
BHYTpIIIHIX ayauTopiB, y ToMmy 4umchai KepiBHuKa
BHYTPIIIHBOTO ayAUTY.

MeTo010/10Tisi BHYTPIIIHLOIO0 AyAMTY — METOMOJIOTiUHi
JIOKYMEHTH (TTOJIITHKH, MPOIIECH 1 TIPOLIETYPH ), Ki MICTATh
HACTAaHOBHM 1 KEpIBHUIITBA JUIS BHYTPINIHIX ayJIHTOPIB Y
Mexax (PYHKIT BHYTPILIHBOTO ayIUTY.

IIporpama 3a6e3neyenHs i minBumeHHs axkocti (I31151)

— Iporpama, BIPOBAJKEHAa KEPIBHUKOM BHYTPIIIHLOTO
ayauTy JUIS OIIHKY 1 3a0e3IedeHHs BiIOBITHOCTI (hyHKIIiT
BHYTPIIIHEOTO aymuty  [nmobanbHuM CTaHAapTaM
BHYTPIIIHBOTO ayANUTY, JOCATHEHHS HEIO IUIeH AisUTbHOCTI,
1 mocriitHoro ii BAockoHanmeHHs. [Iporpama BKIIOYaE
BHYTpIIIIHI 1 30BHIIIIHI OI[IHKH.

IlaxpaiictTBo — Oyab-fKe HaBMHCHE [iSHHS, IO
XapaKTepPU3y€eThCSI 0OMaHOM, TPUXOBYBAHHSM, HEUECHICTIO
abo MpPUBIACHEHHSIM aKTHMBIB 4 iH(OpMAIii, miapoOKoro,
Yd 3JIOBXKWUBAaHHSAM JIOBIpH, BUYWHEHe ocobamu abo
OpraHi3alisiMi 3 METOI0 OTPHMAaHHS HECIpaBeTHBOI abo
HE3aKOHHOI 0cOOUCTOT 400 KOMEPIIIHOT BUTOTH.

AYTCOPCMHT — JIOTOBIpHI BIJHOCHHH 3 HE3aJC)KHUM
30BHIIIHIM HaQ/JaBayeM IOCIAYT BHYTPIIIHBOTO ayIuTYy.
IToBHMi1 ayrcopcuHr ¢GyHKII O3Ha4yae mepenady Beiel
byHKIIT BHYTPIIIIHBOTO ayIuTy 30BHIITHHOMY
MOCTavabHAUKY, a YaCTKOBUH ayTCOPCHHT Tependadae, 1o
JIMIIIE YaCTHHA MOCIIYT MepeacThCsl HA AyTCOPCHHT.

IHmi TepMiHM BHKOpHCTaHI y 3HAYEHHSX, BH3HAUYCHHX
3aKOHOJIABCTBOM T4 HOPMAaTUBHUMHU aKTaMU YKpaiHU Ta
I'moGansHUMU cTaHAAPTAMU BHYTPILIHBOTO AYIHTY.

the activity under review. Other such as

“observations,” may be used.

terms,

Ethics and Professionalism principles — domain of GIAS
which outlines the behavioral expectations for professional
internal auditors including Head of Internal Audit

Internal Audit/IA methodology - IA’s documented
methodologies (policies, processes, and procedures) to
guide and direct internal auditors within the internal audit
function.

Quality assurance and improvement program (QAIP) -
A program established by the chief audit executive to
evaluate and ensure the internal audit function conforms
with the Global Internal Audit Standards, achieves
performance  objectives, and pursues continuous
improvement. The program includes internal and external
assessments.

Fraud - Any intentional act characterized by deceit,
concealment, dishonesty, misappropriation of assets or
information, forgery, or violation of trust perpetrated by
individuals or organizations to secure unjust or illegal
personal or business advantage.

Outsourcing - Contracting with an independent external
provider of internal audit services. Fully outsourcing a
function refers to contracting the entire internal audit
function, and partially outsourcing (also called
“cosourcing”) indicates that only a portion of the services
are outsourced.

Other terms are used in the meanings defined by laws and
regulations of Ukraine and the Global Internal Audit
Standards.
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